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WILD ADVENTURE 


Part | 


Before | get too old and begin to forget bits and pieces of the past, | thought it would be 
a good idea to write down my memories of one of the greatest experiences of my life. In my 
basement | have two bankers’ boxes overflowing with documents and memories of my years in 
the theme park industry, first with Wild World and then with Adventure World (Six Flags 
America). This is an anecdotal history of those times. 


The Wildlife Preserve 


The press brochure from the Wildlife Preserve 


In 1973 the Wildlife Preserve was built on 505 acres of what was once a very large 
tobacco plantation in Prince George’s County. Founded by H. Ross Perot, and later purchased 
by the American Broadcasting Companies (ABC), the Wildlife Preserve was part of a larger 
group of wildlife and entertainment parks including Seven Seas Sealife Park, Weeki-Wachee 
Spring, Silver Springs, and the Historic Town of Smithville. The drive through portion of the 
preserve consisted of three sections: the African Preserve, the South American Preserve, and 
the North American Preserve. The walk-through section of the park consisted of a Reptile 
Theater, a Birds of Prey Show, an Exotic Bird Show, a petting zoo called Kuddle Corner, a gift 
shop, and food concessions. 


The Wildlife Preserve was a tough sell to the Washington area residents because they 
charged admission, and just 10 miles west in Washington D.C. was the free National Zoological 
Park with a larger, more extensive collection of animals. The Wildlife Preserve closed in 1978 
and stood dormant until the Spring of 1982. 


The park had an abandoned mansion, built in the 1700s, located in the rear of the park 
and the ABC people used it to store marketing/advertising materials in a back room. One day 
during my exploration of the grounds | went in the dilapidated mansion, found the marketing 
materials and took samples for posterity. 


“In the early 1970s, one warm November night, a young girl and her father, millionaire 
Ross Perot, decided to attend the circus. As the many acts entertained the guests, the little girl 
fell in love with a cute canine performer. The little dog performed such feats as back 
handsprings, climbing ladders, and walking on his hind legs. The little girl could not get enough 
of the dog and on the way home she announced to her father that she wanted one. Little did 
anyone know that this wish for a dog would lead to the eventual founding of the Wildlife 
Preserve and in turn Wild World and then Adventure World. 


As soon as Perot returned home, he contacted the circus and discussed his problem 
with the animal trainers. They were understanding and promised his daughter a pet of her own 
to be trained and ready the following summer. 


Months later they called and announced they had completed their task. They delivered 
the dog personally to the Perot’s and while at their home, told their life stories. The trainers 
were from Ireland and among other things had owned an animal farm in Dublin. Their dream 
was to start another one in the United States. 


Ross Perot decided this could turn into a worthwhile business venture. Knowing of 400 
acres for sale in Largo, Maryland, he decided to buy the land and set up a wildlife attraction for 
the public. 


Next, Perot appointed William H. Natter as General Manager and stepped back to watch 
his project grow and grow...and grow! Overwhelmed by the prospect of running a theme park, 


he decided to sell it. American Broadcasting Company in New York stepped in and became the 
new owners. 
Bill Natter continued as General Manager and started plans to open the Wildlife 


Preserve on July 15, 1975. ABC’s plans were to gradually expand the park into a major theme 
park. Their plans did not rule out rides, but that was to be a later development. 
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A map of the Wildlife Preserve 


During its first year the Wildlife Preserve was very small and did not have many 
buildings. What was then; however, still remains: the Petting Barn, main theater, Wild World of 
Gifts, reptile show, and three restaurants. Their first season was a success and ABC added an 


Artesian Village (now Kiddie City) to the establishment. 


The second year ended in disappointment though, as attendance dropped low and 
losses reached as high as $15 million. The Marketing Director for the Wildlife Preserve 
explained that, “Wild animal parks (were) no longer in vogue.” 


“After the 1975 season, ABC discussed plans for an amusement park, including a South 
American Town, an American logging camp, a colonial square, and a fabricated mountain with 
amusement rides. However later that year, at the annual stock-holders meeting, ABC decided 
to discontinue operation of the Wildlife Preserve. The park was closed and put up for sale. For 
the time being, the park was deemed a failure.” 


Note: The above article was taken from the July 1, 1983 edition of Around The World, 
Volume 1, Number 2, written by park employees Billy Natter (Park Services) and Jack Cleveland 
(Operations Department). Around The World was a monthly Personnel Department employee 
newsletter. Billy Natter from the Park Services Department, who co-wrote the article was the 
son of the William H. Natter, the first General Manager, in 1973. 


The Wildlife Preserve: 
Where one admission price 
buys a whole day 

of adventure. 


( xt} From the moment your climate 
controlled Jungle Rover starts to 
» 


REGULAR ADMISSION 
roll, you know that this will be no Adult $4.25 
© ts ordinary day. Because out there the Children 3-11 3.00 
animals are waiting. Untamed. Uncaged. As Under 3 (0 


free as they are wild. Slowly you push through 
the North American preserve, with its bears, 

wolves and buffalo. Then on to South America 
..Australia...Africa. At each new turn you 


GROUP PRICE (Minimum number of 15) 


find yourself face to face with the great beasts ties 3-11 bear 
of the earth. Was it your imagination, or was Under 3 rt 
that old rhino getting set to charge? And look 
there... keeping pace alongside...a herd of 
graceful elands. SCHOOL PRICE 

After a trek through four continents, you're Teacher $2.00° 
ready for the Entertainment ‘ enter. Where Students 2.00 
youngsters and young animals play together in * One Rar yan gees 5 
the Kuddle Korner. Where three exciting shows Vall y a Lil sing Bi presage ppanr riiheatae 
await, featuring birds of prey, deadly reptiles of se 1 November 2nd. 


and a gang of incredibly funny macaws. The 
unforgettable sights and sounds of the multi- 
screened World of the Wild come next. And 
remember this. You never buy a ticket in the 
Entertainment Center. Every show and 
attraction is covered in the initial admission 
price. A whole day's entertainment. ..including 


a second trip through the Wildlife Preserve, if 
you wish. 

In all the world there is nothing quite like 
the Wildlife Preserve in Largo, Maryland. And 
the uncaged animals are there... waiting. 

For you. 


For further information call 
The Wildlife Preserve 
at (301) 249-9200. 


The inside of The Wildlife Preserve sales brochure, in 1975. Regular admission was only $4.25 
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After the Wildlife Preserve closed in 1975 the grounds were abandoned. A few security 
rangers were kept on, but other than that there were no activities on the premises. The future 
of the park was dim. 


Then in 1979, interest in the park was stirred. 


Jim Fowler’s Wild Country 


In 1979, Jim Fowler, tv co-star of Mutual of Omaha’s Wild Kingdom (and a frequent 
guest on Johnny Carson’s Tonight Show) purchased the park. It was open for one season and 
then was closed for the entire 1980 season. Fowler’s vision was to develop an entertainment 
center filled with rides, shows, games, wild roaming animals, stores, and restaurants. Fowler’s 
concept was expensive and never to be profitable. 


Fowler obtained an option from the ABC network and the beginning hopes for a new 
park were born. He then contacted two local businessmen from Virginia, Mr. Shaw and Mr. 
Fisher, and they purchased the option in 1979. Local resident, Paul Zanecki, came in as zoning 
attorney for the newly founded organization known as /nternational Wildlife Parks, Inc. 


Money was a constant problem for the infant organization, as there were many 
obstacles to overcome. Zaneckis’ first job was to explore the zoning possibilities for the park’s 
future, in order to show its marketability. The summer of 1980 saw the first guests at the park. 
The organization held about 20 catered picnics which included Jim Fowler doing animal shows 
in the theater as well as baseball for the guests. 


The financial commitment proved to be too great a strain and the company sought help 
from another group, the Potomac Investments Association. At this time Jim Fowler and Paul 
Zanecki formed a partnership and continued studies on the park. They applied for a 
guaranteed state loan but were turned down. 


The initial concept proposed by Fowler emphasized the animal concept, but backers 
refused to believe in such an idea due to the failures of the Wildlife Preserve. Still looking for 
backers and loans to buy the park outright and make it theirs, Fowler and Zanecki next went to 
Wometco Service. Wometco owned a Sea World type park in Florida and it was hoped they 
would want to sponsor another theme park here. Instead, Wometco sent them to a banker, 
John Mason. 


Mason proved to be the new key to the birth of Wild World. Mason enlisted the aid of 
Stuart Bernstein, a real estate investor and developer, and developer Richard Cohen, and 
together the five men formed a partnership in the Spring of 1981, calling themselves the 
Recreational Wildlife Park Associates. 


, ee, When you tire from all the “wild” 

JIM FOWLER'S ‘ pple activity, you can relax and enjoy 

© 32 “People Pleasing” restaurants, featuring 

everything from succulent Roast Prime Beef to 
Freshly Squeezed Lemonade to a light-n’sweet 
Funnel Cake. ee If shopping is your idea 
of a wild time, roam 

~ through “Wild Country's” 
Merchandise & Gift Outlets 
—A Shopper's Paradise! 
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{ ] rN unique, exciting new family theme 
park is opening in the Spring of 1982 near 
Washinctanr D.C.! Jim Fowler, former co-star of Mutual of 
Omaha's “Wild Kingdom” and a frequent guest on Johnny 
Carson's “Tonight Show,” has spent years developing the 
perfect entertainment center filled with rides, shows, games, 
wild roaming animals, stores, restaurants—every attraction to 
delight every member of your family. 
BRING YOUR FAMILY AND FRIENDS TO 
JIM FOWLER'S “WILD COUNTRY” AND YOU WILL ENJOY: 


“WILD COUNTRY” IS LOCATED ONLY 
if 15 MINUTES FROM OUR NATION'S CAPITAL 
—— CONVENIENT TO MAJOR INTERSTATE ROUTES. 


FREDERICK 


LX complete Kiddie’s “Funderland" filled with 
crafts and games tailored to the small fry — 


i a baby animal farm with the 
ae [jpase most cuddly pets anywhere FY 
plus rides and playground activities BB. 
|S 
to amuse and excite children of all ages. Seei eo 


Special arrangements can be made to hold a special 
birthday party for your child in our Birthday House! 


JN n Animal Sy sey Habitat that allows you 
the closest possible, 2 yet safest, contact with 


nature's wildest and Beet ferocious creatures, living in 
their natural environment. 


JA\ ride on an antique train throu 

the wilderness to a South American Village, 

where you can learn about and enjoy 

touches of tribal life. 

4 /\ For Paar infonnation on how your family can have a 

om cool ride on our thrilling Water Slides —a pies Bae ape Tt ee Country,” contact the Group 
Bue) * must for those warm summer days. 


ee 7\ Jim Fowler's “Wild Country” 
test of skill at our “Country Fair Game Ey 13710 Central Avenue (Maryland Route 214) 
Section,” featuring everything from Electronic Pinball Largo, Maryland 20772 
to Skee Ball —fun and games for kids of all ages. Phone (301) 249-1500 


Avn the BEST in Live Show Entertainment 
from Animal Acts to a “Touch of Broadway.” 


Jim Fowler’s Wild Country advertising brochure 


They were able to buy the park outright and suddenly found themselves owners of a 
theme park. The five men quickly discovered their own limitations in knowing what to do with 
hundreds of acres of park and began to examine the park’s needs. Experienced management 
was a chief necessity. They began to travel across the country searching for ideas for the park 
and seasoned individuals who could turn these ideas into reality. They liked the concept of a 
water park, but also recognized a need for rides. Jim Fowler disagreed. 


They then went to Great America (New Jersey) and met with the operators of Six Flags. 
Six Flags then sent them to Georgia to meet Gary Bennett, who had been with the Six Flags 
Company. After much negotiation, they contracted him as the General Manager of the park. 


| met Mr. Fowler once in the Administration Building, where he introduced himself and 
shook my hand. He looked just as he did on television — tall, broad shouldered, rugged, calm. 


| felt bad for Mr. Fowler because he was sincere and meant well — he just picked the 
wrong market for a drive through animal park. 


Wild World 


The front entrance to the park 


In 1980 the group hired a General Manager (Gary B. Bennett), an Assistant General 
Manager (Mike Mason), a Controller, and retained a Maintenance Manager (Fred Beall) who 
had been with previous owners since 1973. 


Gary Bennett was originally from Georgia and had a thick southern accent. Gary spent a 
long, noteworthy career in theme park construction. He began in the late 1960’s as a 
draftsman with Six Flags, helping construct Six Flags Over Georgia, working in both construction 
and management. From there, he crisscrossed the country, developing other Six Flags parks. 


After helping build Six Flags Astroworld in Houston in the mid-1970’s, Bennett returned 
to Georgia. In 1980 he was hired by Recreational Wildlife Park Associates (the corporate name 
for what would later become Wild World) to transform the former Wildlife Preserve into a 
family theme park. 


Prior to joining Wild World as the Assistant General Manager, Mike Mason had been 
with Worlds of Fun Park in Kansas City. Mike was a thoughtful, studious man, with a great 
understanding of people. 


= wala \ aiy) | 
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Gary Bennett standing in front of what then was the world’s largest wave pool 


Waters Gets Hired 


At the time | was working as a store manager for Irving’s Sport Shops (a regional chain of 
22 full service sporting goods stores). | had been with the company for over three years. Retail 
management is a funny business — once you reach the position of Manager, pay increases slow 
down and/or cease altogether. Retail mentality dictates that it is easier to bring in a new 
manager, at a low rate of pay, then it is to keep paying and increasing the salary of an old 
manager. One Sunday in October 1981, | was scouting the help wanted ads in the Washington 
Post newspaper and | came upon an ad for a Personnel Manager. The ad was under the 
Recreation heading. 
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Naturally, | forwarded my resume. Larry Hogan Sr., the Prince George’s County Executive wrote 
a recommendation for me (Larry’s wife, llona is a cousin to my wife Maria). 


Noy 


OFFICE OF COUNTY EXECUTIVE 


LAWRENCE J. HOGAN 
COUNTY EXECUTIVE Bape aro ue 


| was interviewed by Mike Mason, the Assistant General Manager. Mike came from 
World’s of Fun Park in Kansas City, and was extremely professional and personable. The 
Personnel Department and revenue producing departments (Food, Merchandise, and Games) 
would be his focus. 


Gary’s expertise was in construction and maintenance, so naturally he would focus his 
attention on getting the park built. When | left Wild World, | was able to procure my personnel 
records which included my original interview notes and performance appraisals. | was chosen 
because, as Mike wrote in his interview notes, | was: “organized”, “had experience in preparing 
manuals”, “had skills with young people”, had “leadership” skills, and would be able to “satisfy 
everyone’s needs”. He said | had an “all American look”. Additionally, one of the reasons they 
hired me was because | had a Maryland Swimming Pool Operator’s License, which would be 
valuable to them because they had plans to build a waterpark. | would be called upon to advise 
the Wav-Tec Co. (the company who would be contracted to build the pools, waterslides, etc.) 
on pool filtration, operations, and manuals. 
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| was hired and began work on November 1, 1981. At that time there was only one 
small office building in the park, and that building was located on the main road inside the park. 
| was given a small temporary office next to the conference room. During the closed Board 
meetings | could hear every word from my adjacent office, and | listened intently to the 
proceedings. Sometimes the meetings got downright loud and ugly. These were the sounds of 
the birth of a theme park. Board meetings were held every week. Board members included 
John Mason, President of National Bank of Washington; Paul Zanecki, Zoning Attorney; Stuart 
Bernstein, Lawyer; and Richard Cohen, Chairman Willco Real Estate and Construction. None of 
these men had any experience or knowledge of the theme park business. 


During one such Board meeting, Mr. Fowler was presenting his plan for the 
development of the animal section of the park. Gary Bennett was able to convince the owners 
that an animal park (which had never been profitable) was a poor and inefficient use of money. 
Heated discussion ensued and by the end of the meeting Jim Fowler had decided to bow out of 
the project. The animals remained a part of the park until the end of 1983 when they were sold 
off or returned to their original owners. A number of the animals were leased through Kenneth 
Feld, the owner of Ringling Brothers and Barnum and Bailey Circus. 


The First Christmas Party 


It was the beginning of December 1981, when Gary Bennett asked me to plan the 
Christmas Party. | figured this would be a piece of cake (no pun intended) because | had a 
degree in Recreation Administration and planning a party should be easy. | put together a list 
of soft beverages, some liquor, and some party platters from Giant Food. | figured it would cost 
around $300, tops. | sat down with Gary and proudly presented him with my list. He took one 
look at the list and a smile came over his face, then he broke out in laughter. “Son”, he said. 
“The first rule is never run out”. “Let me show you how to doa party”. At that point Gary took 
over most of the planning duties. We rented the nearby Newton White Mansion for the event. 
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The Newton White Mansion in Mitchellville 


During construction of the park Gary had contracted with Ray Sears & Sons, of Odenton 
Md. to do all the park excavation. Gary and Ray became quick friends. In his off-time Ray had a 
country band that played weddings and the like. His band was the natural choice to provide 
music at the first Wild World party. 


| was beginning to get an idea of the scope of the magnitude of this party. Gary hired a 
caterer and the spread was fantastic. Lots of booze. Theme park and construction people love 
to party. Gary ordered Jack Daniels by the case. Cases of alcohol and set-ups filled one room in 
the Admin Building. The party ended up costing around $6,000. Theme Park people know how 
to party. 


County officials, contractors, park employees, and friends attended the party, over 200 
in all. To this day when | have a party, | live by the Bennett doctrine, “don’t run out”. 


In the Spring of 1984 Gary decided to have another party before the park opened. The 
event was held in the park, in the Gift Shop. Again, lots of food, lots of alcohol. and music. The 
best part was the roasted pig. The day before the party, Gary got one of the construction guys 
to take a bulldozer and dig a pit six by six by six-foot. They filled the pit with branches and logs, 
set it on fire and after most of the wood had turned to burning charcoal, they covered it over 
with about 3 inches of dirt, then they lowered two huge pigs onto the fire. They covered over 
the pigs with dirt and the pigs slowly cooked for the next 24 hours. The pork was the best | ever 
tasted. 
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Maria and ! dancing at the Spring party. Notice all the jeans, plaid shirts and cowboy hats 


Besides all the construction going on, the park was also growing the number of people 
in the different departments. There are three elements that are essential to the success of a 
theme park: the people, the marketing, and the facilities. Gary called in a former Vice 
President for Marketing from Six Flags to help formulate and set the direction of the marketing 
department. Tom Hall came to Wild World in January of 1982. He was a marketing guru and 
very well respected in the industry. In his younger days Tom was a championship skier, and 
Olympic hopeful. He had a tragic accident and ended up being confined to a wheelchair. His 
handicap only slightly hindered his mobility. If Tom wanted to ride a park ride, he got on the 
ride. In 1995 | was speaking at a theme park convention in New Orleans and one evening we all 
decided to go to a jazz club on the river. Tom went with the group and danced the night away, 
moving freely and twirling with his wheelchair. An amazing, engaging, soft spoken man. Tom 
Hall also owned and operated a sizeable cattle ranch in Texas. There was no limit to what he 
could do. 


Around the end of November, Mike Mason asked me to go with him to interview Al 
Hess, a potential Merchandise Director. On December 1 (my birthday), | attended the dinner 
which was held in the restaurant of a local hotel. As we began to chat with, and interview Al 
Hess, the restaurant manager came to our table and asked to speak with me. He took me aside 
and told me that my wife Maria and baby daughter Stephanie, had been in an automobile 
accident and she was at Howard County General Hospital. | went back to the table, explained 
my situation, excused myself, and left for the hospital. Maria was very badly injured but 
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eventually fully recovered. Al Hess came from Kings Island where he was in charge 
merchandise and games there. Al was hired. 


Mike Mason also hired Jeff Jernik, from World of Fun, as the Food Service Director. 
Although he was enthusiastic, good with the employees, and full of new, innovative ideas, his 
revenue numbers never met expectations and he left after the first season. 


In early January the Personnel Offices were moved to one of the three warehouse 
buildings located % mile north of the Administration Building. One of my first jobs (other than 
Personnel) was to purchase office furniture for the company, including desks, chairs, and 
folding classroom desks for kids to be able to complete employment applications. 


Finding the Best People Around 


In December and January | wrote a 250 page business plan with goals and objectives, 
outlining everything from: Goals, Objectives, Recruitment Plan, Advertising, Job Fairs, 
Interviews, Processing, Hiring, Fundraiser Groups, Policies and Forms, Training and Orientation, 
Recreation, Motivation and Incentives, Questionnaires, Employee Census, Wages, and Budgets. 
But in order to make this work | needed an assistant so, in February | hired an assistant 
Personnel Manager. John Seeberger worked at Gallaudet University (college for the Deaf), in 
their Recreation Department. My wife Maria was an Assistant Professor at Gallaudet and 
worked with John. He knew sign language, loved sports, knew how to organize, and would 
prove to be a tremendous asset. 
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1970 Central Avenue, 1.0. Box 1610 
Mithelhile, Marylad 20710 


{302) 249-1500 


des Exqasl Opporvaniey Logioner 


Our first recruitment poster 1982 


an the excitement! Be a part of WILD WORLD —the Bultimore- 
Washington area’s thrilling new outdoor entertainment park, 


‘This brochure has been compiled for you, our prospective em- 
ployee. It’s designed to give you an overview of the seasonal job 
opportunities at WILD WORLD. 


WILD WORLD is a new 280-acre multi-million dolla recreational 
complex, convenient! located near Largo, Maryland, just a dozen 
miles from the Nation's Capital The park features an array of ex- 
citing activities for families and people of every age—live show 
spectaculars, sensational rides, fabulous foods, super shops, chal- 
lenging games (including a video arcade, nearly half a mile of 
multicolored water flumes, a special children’s playground, and two: 
antique steam engines that will carry our guests on an amazing 
journey through an exotic animal kingdom. All of these adventures 
will be available to our visitors for one low admission price. 


WILD WORLD will be one of the area’s largest employers of 
young people, offering 400 seasonal positions. Our seasonal em- 
ployees will be ploced in a variely of jobs—everything from cooks 
to ride operators, from to cashiers. Esch job is 
vitally important to the park, carrying its own unique respon- 
sibilities and qualifications. 


For most positions, no previous experience Is necessary, WILD 
WORLD will train you, Some jobs, however, such as clerical acd 
water safety, do require minimum qualifications. As a prospective 
WILD WORLD employee, you need to keep in mind two things. 
First, no matter what position interests you, the underlying truth ix 
this: You are applying for a job in public relations—in sales—and in 
entertainment. Everyone at WILD WORLD is ‘on slage,’ working 
hard to make the visits of our guests enjoyable in every way. 


Second, positions are seasonal. WILD WORLD will mainiain a 
seven-day-per-week operating schedule from Memorial Day 
weekend through Labor Day. Prior to Memorial Day and after 
Labor Day through October, the park will be open weekends only. 


You've heard the word! Don’t miss this unique opportunity to 
spend an unforgettable summer in an unbelievable WILD 
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Benefits 


In addition to the good fun and good friends, WILD 
WORLD offers several other benefits: free parking, free ad- 
mission to the park, one-time free passes for your immediate 
family, free movies and parties, trips to other theme parks at 
2 minimal charge, and a full schedule of sporting events! 
Viae aalo are provided and laundered by WILD 


Qualifications 


‘The personal qualities WILD WORLD is seeking in 

tive employees are maturity, conscientiousness, 

assume responsibility, a friendly personality, a pier ue 
pearance, and a positive attitude. 


Personal appearance is very important to the park’s success, 
A natural look, an outgoing manner, poise, and maturity are 
invaluable assets, since our employees most often deal di- 
rectly with the public. 


WILD WORLD'S grooming policy requires female em- 
ployees to wear a moderate hair style and makeup. Con- 
servative jewelry is acceptable, but dangling earrings are not, 
Male employees’ hair may be over the car, bul not over half 
of it, and may be full in the back but off the collar, Sideburns 
may extend to the bottom of the car. Neatly trimmed 
moustaches are permitted; however, beards are not. 


ahs pvomice policy is only a contingency of employment. 
not expect applicants to conform to our grooming 
sheet: Ss ain dard 


WILD WORLD is an equal opportunity employer, All 
ra applicants are considered without regard to race, 
color, religion, sex. national origin, age, or handicap. 


You must be 15 years of age or older, have a social security 
number, and show proof of age to work at WILD WORLD. 
You must be 18 or older to apply for a water safety position 
at the park. You need to meet all qualifications set by WILD 
WORLD when applying for this position. (Ask us for a list 
of requirements if you are i 


—Types of Jobs at WILD WORLD— 
CASH CONTROL 


Positions im cash control deal mainly with the handling and 
counting of money, This is the central control point of the 
’s cash operations, You must be al least 18 years old and 
ave a good aptitude in math. Employee screening will be 
required for these positions, including a successful 
background investigation. 


CLERICAL* 

Mast departments employ seasonal secretaries to assist the 
departments’ permanent staff. Good office skills and typing 
of 50 WPM or better are required. 


FOOD SERVICE 

Restaurants, snackbars, specialty food, and ice cream and 
juice caris arc located throughout the park. Food service 
employees are involved in preparing, cooking, and serving 
food, as well as taking orders and handling cash 


GUEST RELATIONS* 

Gucst relations employees assist guests who have questions 
or special problems. Duties include clerical work, surveys, 
tours, and public address announcements. 


GROUNDSKEEPING 

Groundskecpers help keep WILD WORLD beautiful and 
clean. Groundskecpers alse aid guests by supplying informa- 
tion and directions, This outdoor work offers sun and exer- 
cise, 


INTERNSHIPS* 

For college-level individuals, WILD WORLD has intern 
positions in such areas as personnel, public relations, finance, 
and security, These positions are coordinated with the direc- 
tor of personnel and your college or university. 


MAINTENANCE 

Some positions are available for mechanical and electrical 
helpers who assist permanent maintenance employees, Night 
positions are available tor janitors and landscapers. Interested 
applicants must be able to work the midnight shift and be in 


MERCHANDISING 

Gift shops are located in every area of the park. The jobs of 
merchandise employees will include sales, stocking shelves, 
display, and cashicring, In the games arca, employees handle 
cash and aid guests in playing the games and machines. 


RIDE OPERATIONS 

Operations employees operate a variety af WILD WORLD 
rides. Some deliver verbal spicls in addition ta loading and 
unloading guests and contralling crowds, Also included in 
operations are ticket takers and Lickel sellers, 


PERSONNEL* 
Openings in the personnel department are for seasonal re- 
ceptionists. Good typing of 50 WPM is required, 


SECURITY 

Security department rangers help maintain a safe and orderly 
atmosphere to assure a very pleasant slay for WILD 
WORLD guests. Ranger applicants must be at least 18 years 
old and in good physical condition. Parking lot attendants 
are also included in this department. 


WARDROBE* 
Wardrobe attendants issue, collect, and maintain uniforms 
for all WILD WORLD employees. 


WAREHOUSE 

The job of receiving, storing and issuing merchandise mater- 
ials, food products, and maintenance inventory belongs to 
our warehouse employees, Inventory control, record keep- 
ing, and fork lift operations are additional responsibilities of 
the warehouse. 


WATER SAFETY“ 

These positions involve ensuring the safety of our visitors 
while they are enjoying aw water attractions, Ta werk in 
this area, you must be 18 years ald and satisfactorily meet all 
the requirements set by WILD WORLD. 


APPLICATION PROCEDURES 
FOR 
WILD WORLD 


Apply in person at the Park Personnel Building. WILD 
WORLD is located 12 miles east of downtown Washington, 
on Route 214 (Central Ave.}, Capital Beltway Exit 15A; or 
take Route 301 South to Route 214 West, 


REMEMBER: 

You must apply in person and be interviewed. 

You must have a social security number. 

You must be at least 15 years old and show proot of age. 
The Personnel Office interviewing hours are: 


12:00 PM to 5:30 PM, Tuesday through Friday 
10:00 AM ta 5:00 PM, Saturdays 


NO APPOINTMENT NECESSARY 


3 WHERETHERES = 
good physical condition. partie asaiermaval bles sl MORE TIME FOR MORE FUN 5 


“Limited positions available. 


Our first recruitment brochure 


John and | decided that the first thing we needed to do was find seasonal people to 
interview. We decided that putting advertisements in local newspapers would not bring in the 
quality of applicants we were looking for: the kind of high school students planning to attend 
college, and students who were already in college. 


We divided up the area schools within a 25-mile radius and went out to talk to the 
guidance counselors in each school. The counselors know the students best. They could help 
us recruit and refer the quality students to us thus assisting us in filtering through the 
applicants that did not meet our criteria. We visited over 39 high schools, 8 colleges, and 
exhibited at 6 job fairs. We put advertisements in 10 local high school newspapers. Our 
program was extremely successful. 


We created a 10 X 14-inch two color poster as well as fliers, and a brochure outlining the 
seasonal job opportunities, qualifications, and benefits. The theme for our recruitment efforts 
was “A Summer Job That’s Better Than Work”. 


One of the objectives John and | had was to put together an exceptional employee 
newsletter with contributions from the seasonal kids. John was in charge of the newsletter and 
what he and the employees did was more than excellent. 


Lori Hutter was an employee in the Food Service Department. Below is an article/story she 
wrote, a bit tongue in cheek, but the sentiments and the enthusiasm for the park were genuine. 
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August 1, 1983 


THE IDEAL 


EMPLOYEE 


By Lori Hutter, 
Food Service 


The stern-faced doctor 
leaned back in his chair and 
contemplated over his choice 
of words, realizing that this 
case wasn't going to be easy 
as he had originally antici- 
pated. In fact, he thought, 
this is even going to be dif- 
ficult. 

"So tell me, how long 
have you had this job at WILD 
WORLD?" 

"Job?!?" replied the All- 
American, cheerleaderish look- 
ing young lady. "How can you 
call working at WILD WORLD a 
job? It's a way of life!" 

"I see. And was enter- 
ing into this...employment 
Opportunity, shall we call it, 
your own decision?" 

"To tell the truth, no. 
My parents made me get a job 
last summer and I actually 
regretted it, even resented 
them at first." 

The doctor chewed on the 
end of his pen, again search- 
ing for the appropriate words. 
"The resentment is gone now, 
however, I assume." 

"Oh yes! I soon realized 
that they knew what was richt 
for me. I even apologized to 
God for ever having such 
thoughts. Working at WILD 
WORLD has changed my life." 

"And just how?" 

“Before WILD WORLD... 
can we talk here? I mean ser- 
jiously?...well, before WILD 
WORLD, ty life had no meaning." 
Her face turned serious. The 
corners of her mouth began to 
tremble and her eyes welled 
with tears of joy. "Now I 
know that my life is fulfilling. 
When I say "HI" to a guest, I 
know my place in the world." 

"Do you have any social 
life? Any people who aren't 
from WILD WORLD who you like 
to...you know..."hang around 
with?" 

“Social life?" her eyes 
bulged with disbelief. "Doc— 
tor, I work night shift six 


nights a week. I go right 
home so I can rest up for the 
next day's duties." She 
leaned forward and whispered, 
as if to expose a confidence. 
"I tried talking to someone 
once, I mean a real person, 
not an employee, but he just 
couldn't relate to me. He 
said that my enthusiasm for 
my job (he called it a job 
too, the poor unenlightened 
soul) was unbearable." 

"A real person, huh? 
And how long have you been 
under the delusion that WILD 
WORLD employees are not real 
people?" The growing concern 
of the doctor was becoming 
more and more obvious at this 
point. His brow had several 
wrinkles and he swore he 
could feel his hair turning 
grayer with every word this 
poor girl uttered. He hated 
to get emotionally involved 
with his patients, but he ac— 
tually felt sorry for this 
girl. 

"Doctor, WILD WORLD is 
its own entity. Each and ev- 
ery one of us who works there 
has a mission, a calling, to 
serve our guests. This is 
our main goal in life. Even 
our bosses, whom we love dear- 
ly, come second to this mis- 
sion." 

The doctor sighed deeply, 
leaned back in his chair, and 
offered an almost impercepta- 
ble shake of his head. What 
a shame, he thought. She had 
such promise, good grades, 
good looks. 

Then she broke the si- 
lence. "Look, doctor, I'd 
love to sit and chat, but my 
shift starts at 3:00 and it's 
1:30. I've really got to go. 
Give my mother my love; I don't 
see her too much anymore. So 
long." 

The doctor barely had time 
to utter his goodbye before she 
grabbed her purse and slammed 


see IDEAL p.4 col.3 
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the door. A tear fell from his 
eye. "Yes," he whispered. 

"Go back to your own kind." He 
called his nurse and told her 
to hold his next patient for a 
few minutes. 

Well, he thought as he 
lifted his glasses and dabbed 
his eyes with a wet washcloth, 
"Onward." He silently said a 
prayer for the girl who was 
probably driving down Central 
Avenue at that very moment. 

"Send in the next pa- 
tient, nurse." 

In walked an All-American 
jock-type male approximately 
18 years of age. He sat down 
on the couch and turned ex- 
pectantly towards the red- 
faced doctor. Without a word, 
he knew... 

"So tell me," said the 
doctor, "How long have you had 
this job at WILD WORLD?" 


Construction Begins 


While John and | were busy recruiting, the park was beginning to metamorphize into the 
new Wild World. Construction was happening everywhere. Anywhere you turned in the park 
there was either heavy earth moving equipment or cement trucks pouring cement. Even in the 
parking lots tractor trailers were busy unloading new rides, equipment, and materials. 


The beginnings of the waterpark Construction of the Rainbow Zoom waterslides 


Beginnings of the Wild World Carousel Just starting Kiddie City 
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Carousel animals ready to be installed 


Cars and Trucks 


As soon as John came aboard, Gary and Mike began to give me more and more 
responsibilities outside the periphery of my Personnel Department duties. They needed 
vehicles for the park. Cars for each of the salespeople, a car for the Personnel Department, 
pick-up trucks and flatbed trucks for the Maintenance Department, and a station wagon for 
Security. | reached out to the Sport Chevrolet Leasing Department and met with them. | ended 
up leasing around 20 vehicles. 


| was proud that | had gotten great pricing and negotiated a great deal. The day came 
when the vehicles were ready for delivery. | gathered up as many people that were available at 
the time and we drove to Sport Chevrolet, picked up the vehicles and our caravan of new 
vehicles proceeded to the park. As the procession entered the parking lot, Gary Bennett drove 
up next to me and stopped. He had a large black intimidating, four door sedan. He rolled down 
his window and said to me, in his southern drawl, “Son, are you color blind”? Just then the 
blood drained out of my head and my feeling of accomplishment turned to fear. Gary said, 
said white cars, not light cars”. | had made a huge mistake and procured different light-colored 
vehicles. He wanted all white. | told him | would rectify the problem. Sport Chevrolet would 
not take them back and exchange them. At this point my fear was termination. | told Gary | 
would take care of it, and | did. | paid, out of my pocket, to have the vehicles painted white. 
Sport Chevrolet gave me a huge break on the price. A $1500 mistake. Gary was forgiving and 
we moved on. He must have seen something in me that made him give me another chance. 
His forgiveness earned my loyalty forever. 


“| 
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Interviewing Begins 


In March the interviewing began in earnest. We ended up interviewing some 5,000 
applicants that season for about 500 jobs. Our recruitment campaign worked. Everyone 
wanted to work at Wild World. 


Long lines for an interview 


Coming out of the interview room (Waters is on the telephone on left) 
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John and | developed a unique method of interviewing applicants in groups of up to six 
applicants. All of the applicants would sit in a circle and the interviewer would go around the 
circle and ask each applicant to introduce him/herself. There would now be a series of three 
questions. The first two would be common questions, that is, two questions that each of the 
applicants would respond to. The third question would be a personalized one for each 
applicant. The interview would end with a brief question and answer period. Then we would 
inform the applicants that we would get back in contact with each one by May 15. Acceptable 
applicants would receive a postcard inviting them to call the Personnel Department for a 
second interview, where we would schedule them for a Departmental (i.e. Food Service, 
Operations, Games, etc.) interviews. 


John Seeberger making an ID badge Becky Knight, super secretary 
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We came up with these common questions: What two accomplishments in your life 
have given you the most satisfaction and why? What qualifications do you have that make you 
think you will be successful here at Wild World? What is the thing you like most about yourself 
and why, and the thing you would like to change and why? What two things would motivate 
you as an employee to put forth your greatest effort? Which is more important to you, the job 
or the money? Why do you want to work at Wild World? What do you think it takes to be 
successful in a company like this? We would start at one end of the circle and when we 
reached the last person in the circle we would reverse and the person who answered the last 
question would be asked the next question first. 


We were looking for outgoing, positive, mature, conscientious, responsible, friendly, 
articulate, people to work in the park... 


The last question for each applicant was a personalized question: What is the best idea 
you ever came up with? You just found out you could start your life over again, what changes, 
if any, would you make and why? Time magazine is writing a story about your life — what are 
three elements (a person, a word, a happening) that you would definitely like them to include? 
What is your favorite song of all time and why do you think you like it so much? If you could be 
anyone else for one year, who would you like to be and why? Tell me the reasons why we 
should hire the person sitting next to you? The questions were definitely not the standard 
interview questions, they were thought evoking, and achieved their purpose. 


This methodology allowed us to efficiently interview as many people as possible. In fact, 
in the first season, we interviewed over 5,000 applicants. We exceeded expectations not only 
in the volume of applicants but the quality as well. 


WILD WORLD 


RE THERE'S 
MORE TIME FOR MORE FUN 


% 
& 


a 


Ambassador's 
Manual 


The 1982 Ambassador’s Manual. Policies and Procedures for seasonal employees 
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The word got out throughout the theme park industry about our methodology of group 
interviews and in 1994 | was asked by the International Association of Amusement Parks and 
Attractions (IAAPA) to speak at their annual convention, held in Miami, Florida. | spoke to some 
500 attendees and many of them adopted some form of our methodology. 


Employee Recreation Program 


John and | both had backgrounds in Recreation. We put together a first-class Employee 
Recreation Program. Every Friday night we would show a movie in the Wild World Theater. 
The movies started at 10:30 (after the park closed) and the attendance was great. For the kids 
it was a cheap date, the movie was free, and the food (popcorn, sodas, pizza, etc.) was free. 
Wild World quickly became the place to meet and many a summer romance was started that 
season. 


John supervised the Co-Ed Softball League. The first year we ended up with 8 teams, 
mostly representing their departments. 


“Ambassador Party” in the waterpark 
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Exiting the Rainbow Zoom slides 


Fun relay game at an employee party Our softball league was competitive 


We had an Ambassador Party once a month (4 total) during the season. The first party 
at the end of May was held in “Games Row”. We always had a DJ to play music, plenty of food 
(I learned my lesson from the Christmas Party), and prizes. The next parties were held in the 
water park area. The kids rode the Rainbow Zoom slides, and the speed slide (the wave pool 
wasn’t built until the next year). The park closed at 9:00pm and the parties began at 10:30pm 
and lasted until 2:00am. 


We also had special events including: a softball league, volleyball, movie nights, and 
much more. 


The parties were tremendous fun and well attended, and it became a great recruitment 
tool for the next season. Most everyone wanted to work at Wild World just for the parties... 
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Employee Orientation 


The first Orientation in the Wild World Theater 


On June 11, 1982 we held the first employee Pep Pally (Orientation) in the Wild World 
Theater. | had to put together a program that would entertain and motivate each new 
employee and prepare them for the summer ahead. The employees were seated according to 
department. Sue Carrington, the Public Relations Manager gave the opening remarks, followed 
by a 20-minute preview of “WOW”, the park magic spectacular. The magic show was 
contracted through Dan Witkowski of Magicom, who has provided shows for Hershey Park, 
Disney, Six Flags and more. (As soon as the show product was ready, Witkowski would turn the 
daily management of the show over to Wild World. Guess who was given the responsibility of 
managing the day to day productions. Good guess — Me). Then the staff was introduced by 
Mike Mason. Gary Bennett gave a 10-minute speech. John put together a skit about the Smith 
family, thinking about where they wanted to spend their summer vacation. They originally 
wanted to go to the “out of town” (Kings Dominion) park but decided to try the new park, Wild 
World. They decide to go to one park one week and the other the next week. When they went 
to the “out of town” park the drive was tiresome, and they really didn’t have fun. 
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The Smith Family Skit 


Excitement in the air 


Then they went to Wild World, and the Smith family was delighted with the short drive, great 
food, fun rides, entertaining shows, animals, and refreshing water slides. The skit was corny, 
informative and entertaining — just what we needed to kick off the first season. Then | made 
remarks about the Recreation Program, etc. Our own “Hobo Band” provided some musical 
entertainment (the Hobo Band consisted of five high school musicians who roamed the park 
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playing music and dancing). The Wild World Cheerleaders then got the group charged up. Gary 
Bennett and Sue Carrington gave some final remarks and the Pep Rally came to a great end. 
The employees walked out fully primed for the upcoming season. 


Local 63 


Word got out about the new park, as we began to hire more and more tradesmen, and 
as people began to see more and more trucks delivering building materials and supplies to the 
park we began to notice people outside the park entrance stopping the people entering the 
park to talk to them. The unions were on the hunt to unionize our employees. Gary Bennett 
called me into his office and gave me the name and number of the best labor attorney money 
could buy. Having employees in a labor union could be devastating to the park and greatly 
damage its future expansion plans. On February 4** | met with Mr. Allen G. Siegel, Esquire, a 
partner with Arent, Fox, Kintner, Plotkin and Kahn (The firm is located on prestigious K Street in 
Washington D.C. with other offices in Boston, New York, Los Angeles, and San Francisco). This 
is one of the most respected firms in the country with over 450 attorneys. Mr. Siegel (he was 
around 60 at the time) was one of the nicest people | had ever met. He suggested that | keep 
an eye on the Wild World front gate and set up a front gate security post, with a guard, so that 
we could screen people coming on the property. The most valuable education he gave was me 
on union recruitment tactics, union recognition, how collective bargaining works, the inner 
workings and strategies of collective bargaining, adversarial unions, and strategies for avoiding 
unions. Mr. Siegel had worked with a local union (International Brotherhood of Fireman and 
Oilers, Local 63, AFL-CIO) and they were a union that we could work with. The union was 
established as a mechanism for advancing the collective interests of workers engaged in the 
operation of steam boilers. The membership of Local 63 had dwindled over the years and they 
would welcome new members. Mr. Siegel met with Mr. John Emmerich (President, Local 63) 
and Mr. John Curran (Secretary Local 63) and a verbal agreement was made. Mr. Siegel 
introduced the union representatives to me, and we became friends and worked well together. 
Emmerich and Curran met with the maintenance employees and a majority of the maintenance 
employees signed the Local 63 Authorization Card and Wild World was unionized. 


We then negotiated a Collective Bargaining Agreement. The agreement included not 
only the hourly maintenance employees but all the seasonal workers as well. The seasonal 
employees were included but were excluded from paying dues and did not have rights under 
the contract. They were added so that the retail, food, animal, entertainment, and other 
unions would be discouraged and prohibited from unionizing them. 
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The park was good to the union and the union was good for the park. When | left Wild 
World in 1984 Mr. Emmerich (as Local 63, President) wrote a personal letter commending me 
for the job | had done working with his members to solve problems and always considering 
their welfare. 


LOCAL 63 
1.B.F, & O.— AFL-CIO 
P, 0. Box 455 
BOWIE, MARYLAND 20715 
Telephone (301) 464-2274 


a) 


November10. 1983 
JOHN T. EMMERICH JOHN B. CURAN 
President Secretary-Treasurer 


To Whom It May Concern; 


During the past two years I have had the oppurtunity to 
Work closely with Mr. Scoht H. Waters, Bersonnel Manager for 
Wild World.. I am personally aware of the many challanges he 
encountered and problems he solved. 

Mr. Waters was responsible for staffing, training, and 
indoctrinating a labor force of hundreds comprised of numerous 
job classifications and a wide range of skill levels. He was under 
almost continual pressure because he had to act quickly and 
adroitly to the fluctuating requirements of a seasonal and 
rapidly expanding business. He had to establish priorities 
and deal with unions, community and political leaders in a 
complex community setting. His skill in evaluating and handling 
employees, his knowledge of sound management techniques and his 
ability to apply motivational management was crucial in meeting 
recurring deadlines innthis type industry. 

Mr. Waters was also responsible for administering the initial 
union contract with Wild World. It was in this capacity that we 
frequently worked together to solve personnel problems. I found ™ 
Mr. Waters to be a very capable young man, honest and sincere, loyal 
to his organization, and with a deep sense of pride in performing 
professionally. He had good common sense and manifested a high 
degree of flexibility where needed. 

I strongly recommend Mr. Waters for an executive position in 
the administrative field; He appears to have unlimited potential 
if given the oppurtunity. 


Sincerely, 


John T. Emmerich, President 


From John Emmerich, President Local 63 
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Wild World Marketing 1982 


Tom Hall had been with Six Flags as their Vice President of Marketing for 31 years. He 
came to Wild World to work with his friend Gary Bennett and help market and open the new 
Wild World. He is known throughout the theme park industry as a marketing and advertising 


guru. 


Tom helped get marketing and advertising going in the right direction, hired the 
salespeople and a Marketing Director before he went back to his regular job at Six Flags. 


We ran 30 second radio spots as well as television commercials. Here are the lyrics from 


the first radio spot: 


Singers singing: 


Narrator w/music: 


Singers singing: 


Right out your door there’s a new day dawning — it’s Wild World 
Lions, tigers and Elephants are calling — Wild World 

It’s so close you’ll have more time for more fun to slide down the 
water flume, splash in the sun 

More time for games, more time for play, more time for thrill 
rides all day — Wild World 


Something wild is happening in your backyard - Wild World. A 
world of excitement that’s so close you’ll have more time for more 
fun. More time for thrills on sensational rides. More time to zoom 
down a water flume. More time to ride a steam train through 
herds of wild animals. Discover Wild World, just minutes from the 
Capital Centre in Largo, Maryland. 


Wild World, Wild World, it’s second to none. Wild World where 
there’s more time for more fun. 
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IT’S A NEW WAVE OF ADVENTURE! 


The 1982 Brochure 


When | went back to Wild World in 1993, Tierco had just purchased the park and there 
were lots of boxes filled with old marketing materials in the warehouse. They were going to 
throw them in the dumpster, so | went through them and picked out some treasures. Among 
other items, | salvaged the original cassette tapes with the original advertising jingles. 


Getting Ready for Opening Day 


Watching the park being built was amazing. It was like watching ants on an ant hill. The 
completion schedule was extremely tight, and some workers were putting in as many as 16 
hours in a day, seven days a week. Some slept in their cars. Opening day was June 1, 1982. 
Seven days before the grand opening, the water park was only about % finished. Most of the 
water attractions had not been filled with water and were untested and not inspected by the 
County Health Department, no trees, no flowers, no landscaping, bathhouse tile work was not 
finished, food and merchandise facilities were not ready, and it looked bad. 


During the last two weeks before opening, Gary asked me to leave my duties to John 
and Becky and to help the construction people complete some of their finish work, and to make 
sure the water rides got completed and inspected before June 1. Three days before we opened 
Gary again called me and said he needed about 50 seasonal employees to help the day before 
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opening. John and Becky made the calls and a dedicated, psyched up crew of over 40 kids took 
over the job of working with the landscape company to plant 75 trees, over 5,000 flowers, and 
put down 5 dump truck loads of mulch. The kids worked through the night. They followed only 
steps behind the asphalt crew as they laid down the hot pavement. The steam was still rising 
off the pavement when the park opened. | managed to get the water attractions completed, 
inspected and open by 10:00 am. At 9:30 the festivities began with speeches from local 
politicians, a Drum and Bugle Corp, and the traditional ribbon cutting ceremony (I missed it all 
because | was busy in the water park getting the water attractions opened). 


Lt 


| am pictured in the orange shirt, checking the Tad Pool (kiddie pool) before filling it with water 
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A Drum & Bugle Corps supplied the music 


Since it was opening day many women wore heels to the ceremony. The only problem 
that was that the pavement in the water park was still hot and the women’s heels sank in the 
newly poured asphalt. Other than that, it was a successful opening day. 


Entertainment & Shows 


One of my duties was to supervise and manage the contract entertainment. We had a 
magic show (World of Wow), a bird show, the Hobo Band, clowns, the Sassy Sally Show (a wise 
cracking large chicken puppet), costume characters, and Country-Western show. My job was to 
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monitor the shows for quality, solve personnel problems, and make sure the shows ran on 
schedule. 


| always went by the old saying “The show must go on”. One time, about 20 minutes 
before the magic show was to begin, | got a call from the magician telling me that the show 
would have to be cancelled for today. | asked, “Why?” He told me one of the magician’s 
assistants was having severe menstrual cramps. | went down to the theater and asked the girl if 
| handed her the props from behind the curtain, would she be able to go on. She grudgingly 
said yes, and the show went on. “The show must go on” (attributed to the great Phineas T. 
Barnum). 


| ended up learning the secrets behind illusions such as Metamorphosis, Sawing 
a Woman In Half, levitation, etc. 


The World of Wow magic show in the Wild World Theater 
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The “Sassy Sally Show” in the kiddie area The Country-Western Show 


We also had national acts perform at the park: The Charlie Daniels Band, Amy Grant, Erline 
Mandrell, the Marshall Tucker Band, and a couple of gospel groups. My job was to help ensure 
that we complied with the contracts and got the performers everything they needed. 


Park Services 


The Park Services Department typically are those people assigned to keep the grounds 
clean. In our recruitment brochure we described it this way: “This outdoor work offers sun and 
exercise.” It is typical in the parks industry that the Park Services is predominately staffed by 
males sweeping liter off the streets. We took a different approach. We hired girls who could 
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roller skate, gave them a lobby broom and a dustpan and sent them out into the park to roller 
skate and sweep up trash. They were an instant hit, and they had a lot of fun doing it. 


Roller-skating sweepers 


Roller skating street sweepers was a great and novel idea, but it also turned out to be an 
expensive one. The kids were going through skates (the old Chicago skates with clay wheels) 
faster than | could keep them in stock. It was also an expensive idea. By the end of the season 
we decided not to bring the skates idea back for the 1983 season. We also learned that when 
the park got crowded it was tough and sometimes dangerous for the skaters to maneuver 
through the crowds. 


The Rides 


That first year the array of rides consisted of 7 rides from mild to wild and a number of 
kiddie rides. the Skyescaper, High Seas, Curving Dervish, Pirates’ Flite, Wild World Carousel, 
World Wind and Wild Fling. 


Wild World Carousel Skyescaper 
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World Wind Wild Fling 


Pirates Flight Curving Dervish 


Critter Sitters High Seas* 


*During our first year of operation the kids who operated the High Seas ride actually had 
business cards made up for their team of operators. Talk about esprit de corps... 
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Kiddie Bumper Boats Playport 


Water Works 


In the late1950s water activities at amusement parks became popular. In the 
Washington area there was the Crystal Pool at Glen Echo Amusement Park (closed in1968) and 
others began to sprout up throughout the country. Water parks have grown in popularity since 
their introduction in the late 1940s and early 1950s. The first water parks were basically 
swimming pools with metal sliding boards. Since that time elaborate water parks have evolved 
into a staple of the theme park industry. 


During the first season of the Wild World water park, named Water Works, consisted of 
four main water activities and a variety of play activities for children. 
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Water Works consisted of the Rainbow Zoom; a four-chuted, multicolored fiberglass 
water ride bending through a grove of oak trees. The water (at a rate of 2,000 gallons per 
minute) cascaded down the flumes into a landing pool. Two observation decks gave onlookers 
a panoramic view of the action. 


The Rainbow Zoom . 


The Sun Streaker was a 40 foot high, 220 foot long double chuted fiberglass ride that 
sent riders on a high speed, watery plunge. 


Barrels of Fun was a children’s river raft ride with six-barrel rafts made of sturdy plastic, 
circling on rapid running water. 


Barrels of Fun 
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Sun Streaker 


The Tad Pool was a 10,000 square foot, 10-inch-deep splash pool, equipped with 
minislides, water cannons, and squirting sea creatures. 


Tad Pool 
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Jack Pentes was the pioneer in the field of nonmechanized soft play for children. In the 
mid-’60s, Pentes was hired to create a theme park based on “The Wizard of Oz” atop Beech 
Mountain in North Carolina. Jack invented the gerbil-tube ball pits that emit kid squeals in fast- 
food joints all over the country. In 1981 Pentes was contracted by Gary Bennett to design and 
build Playport, a safe play area especially for children (and their parents). 


The centerpiece of the PlayPort was a 30-foot-wide, 80-foot-long wooden flag ship 
containing three play devices: Cargo Climb—eight 10 X 14-foot rope nets covering the vessels 
upper deck, reaching from the fantail to the bow. Pipeline Crawl-Inside the hold of the ship, the 
Pipeline Crawl provided 86 feet of crawl space in smooth pipes with plexiglass viewing ports. 
Fantail Slides—dual, four-foot-wide slick stainless steel slides, 11 feet above the ground and 24 
feet long. 


Playport also included a Bounce Back—23-foot octagonal air bag, for jumping. Boppity 
Bags—A 30-foot circle of 45, five foot plastic punching bags. and, Ball Bath—A 37,000 two and 
one-half inch soft hallow green balls piled three feet deep. 
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The Maze 


The Wild World Railroad 


During the Wildlife Preserve years, guests rode in their personal cars through the 
different animal sections (the African Preserve, the South American Preserve, and the North 
American Preserve). Gary Bennett decided to exhibit the animals in a different manner — he 
built a railroad. 


George Roose, the longtime CEO of Cedar Point Park in Sandusky Ohio was a steam train 
aficionado, who owned a collection of trains dating back to the late 1800s. Gary contacted his 
old friend, Mr. Roose and leased two steam trains from him. What a sight it was when the 
engines and cars were delivered to the park on the back of six tractor trailers. Gary built a mile- 
long railroad that that would take passengers for a relaxing authentic steam train ride through 
the animal section of the park. 


John Mason who was the President of the Board of Directors at the time, enjoyed his 
first ride on the train, although he thought it needed to stop somewhere in the back of the park 
for passengers to get off, go to the restroom and spend money. At the first meeting of the 
Board of Directors after the park opened, Mason asked Gary to build a Village in the back of the 
park for the train to stop. Gary, knowing that the workers were exhausted and need an 
opportunity to slow down a bit, asked that the village project be put on hold until the 1983 
season. Mason angrily stood up and told Gary to “shit me a village”. Within three weeks the 
village was ready. Gary knew that there had to be something in the village to motivate the train 
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passengers to get off so he fashioned a Craft Village where artisans would demonstrate old 
world skills like blacksmithing and candle making. Also, children would be “awed by the 
puppetry and costumed characters”. He also added a couple of food stands and an arcade. 
Gary tried hard to make the Village a success but, that season, there just wasn’t enough in the 
Village to make it work. 


Mi Oe Ua 


The Melodia steam train 


The Melodia, one of the park’s two steam engines, was built in 1897 for a Louisiana 
plantation, and was originally built to haul sugar cane from the fields to the sugar mills. 
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Steam trains are complex pieces of machinery. They are, in fact, large dangerous boilers 
and not just a flick of the switch ride. We found out the hard way one morning. It was about 
9:00 am in the middle of the week when one of the maintenance crew was sent to start up the 
train and take it for a test run. That morning | got a fast education as to how a steam 
locomotive works. When heated, water turns to an invisible vapor known as steam. The volume 
of water expands as it turns to steam inside the boiler, creating a high pressure. The expansion 
of steam pushes the pistons that connect to the driving wheels that operate the locomotive. To 
begin you must start the atomizer, which turns the diesel fuel into a fine mist. The mist is lit 
and heats the boiler. The maintenance worker started the atomizer but did not immediately 
ignite the mist of fuel that was entering the firebox. He was distracted and an abnormal 
amount of fuel entered the firebox. He then lit the fire and there was an explosion. The worker 
was blown approximately 20 feet and burned over 30% of his body. He was in the hospital for 6 
weeks and had to be in rehabilitation for an additional year. The train was scorched all the way 
back to the second passenger car. 


Gary Bennett immediately got me and instructed me to do whatever was necessary to 
find an actual steam locomotive engineer. | spent much of the evening making phone calls. 
Gary was also making calls and later that evening he found a steam locomotive engineer from 
Lancaster Pa. The man was in his 60’s and had been with the Strasburg Railroad for the past 40 
years. Gary agreed to put him up at a local hotel for the summer and pay all his expenses in 
addition to his salary. He arrived the next day and ran the Wild World Railroad and trained a 
new group of maintenance people how to safely operate the train. In addition to running the 
steam train he helped to write a comprehensive instructional and safety manual for the 
maintenance department to use to train new engineers. 
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The Animals 


The animals, about 300 in all, were the most expensive attraction at the park. In 
addition to the regular maintenance staff we had fifteen animal caretakers and a Veterinary 
Technician to care for them. Eventually the question came down to costs, efficient use of 
payroll dollars, and the effective use of limited parcels of land that could be used to produce 
revenue. The animal section of the park spanned over one third of the park. 


Most of the exotic animals (elephants, giraffes, rhinoceroses, zebras, camels, and bears) 
were leased through Feld Entertainment (better known as Ringling Brothers and Barnum and 
Bailey Circus). The other animals (sika deer, elk, llamas, donkeys, wolves, etc.) were purchased 
outright and when the wildlife preserve section of the park was closed the remaining animals 
were sold to Brandywine Stables, about 10 miles south of the park. Brandywine later 
transported the animals to Missouri for auction. 


During the first month of operation the people from PETA (People for the Ethical 
Treatment of Animals) were constantly at our front gate protesting the treatment of the 
animals. Mainly they wanted the park to build more and better shade structures for the 
animals. We provided the animals a fully stocked veterinary clinic, winter housing, plenty of 
water, a full-time Veterinary Technician, a large barn for housing, and excellent care. PETA also 
protested the lion/tiger show, the elephant show, and the elephant rides. 


Elephant Rides — How many times in your life do you get to ride an elephant? 
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The animal staff was a funny bunch. The lion/tiger trainers all lived on property. There 
was a two-story farmhouse on park property, within 100 yards of the main road, Rt. 214. Gary 
allowed them to live in the house during the season. In 1983 when the wildlife section of the 
park closed for good, the trainers vacated the house. | went into the house to access its 
condition and found it reeked of animal urine and feces. | went upstairs to the second floor and 
found all the windows had fences securing them, straw on the floors, and padlocks on the 
doors. The lion/tiger trainers had been using the second floor to house their animals. What a 
scary thought, if one of the animals were to escape into the neighborhood, just % mile away. 
And, it smelled like they rarely cleaned out the rooms. The house was rendered useless and 
was demolished a short time after. 


During the summer months, the surrounding neighborhoods seemed to frequently 
phone our Security Department to report loud animal sounds coming from the property. 


During the 1982 season a rhino had been shipped to the park from Ringling Brothers in 
Florida. The animal weighed around 4000 Ibs. The rhino had been shipped in a large crate and 
was sedated for the two-day trip on a tractor trailer. The animal arrived and the crate was 
taken to the rear of the park where the elephant barn/enclosure was located. The Veterinary 
Technician and a couple of the animal personnel opened the front of the large container and to 
their dismay the rhino had somehow turned upside down while being transported and seemed 
unconscious. The maintenance people got a forklift. The Vet Tech secured a rope around the 
animal and the forklift backed up, dragging the 4,000 pound rhino out of the crate. The animal 
lay on the ground, inside the enclosure, motionless. Sue Nevy, the Vet Tech went over to the 
animal and semi climbed onto the rhino to get a better position to use her stethoscope and 
determine the pulmonary health of the animal. All of the sudden the rhino came alive and 
jumped up. Rhinos do not get up gently. Sue Nevy, the Vet Tech, who was on the rhino, was 
thrown violently about 10 yards across the pen. Sue broke a couple of ribs, suffered a 
concussion, and a number of lacerations. She was taken to the hospital where she stayed for a 
couple of days. When she was released, she incurred months of physical therapy to recover. 


Within two hours of the rhino getting up, he died. Gary had everyone leave the area. 
When the park is long gone, somewhere in the rear of the park where the elephant barn was 
located, someone in the future will make a startling discovery. They will dig up the remains of a 
rhino and begin to ask why. 
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Ostrich Giraffes 


Zebras and Camels Elephant rides 


They Spent Their Summer Smiling - Employee Faces 
In the early years we were so busy putting the park together that we didn’t take as 


many employee pictures as we did during my Adventure World years. | regret not having 
pictures of all those smiling, happy Wild World faces. But here are some of them. 
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End of Season One 


When the park closed in September, we all had mixed feelings — so much more to do 
but so much had been done. 350,000 people came to Wild World in its’ inaugural season. The 
numbers fell short of the owners’ predictions, but they were encouraged, and, at that time, it 
seemed that they were encouraged and happy with the progress. Remember, none of them 
had any experience in the theme park business and their expectations were pie in the sky. The 
budgeted attendance and revenue figures calculated not by realistic past experiences of the 
professionals from the business, but by the owners’ calculations of the expected return on their 
investment. 
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Season Two - 1983 
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Wild World expanded for 1983 


Expansion 


Gary Bennett began planning to expand the park well before the end of the 1982 
season. This time he would have almost 10 months for construction. In 1982 he had less than 
5 months to plan and construct. The 1983 park would expand with more rides, more revenue 
facilities, and a greatly expanded water park. There was only one catch — zoning. Some of the 
nearby residents objected to the noise and traffic. Most communities would be happy to have 
over 600 jobs for their youth and over $1 million in tax revenue for their county, but the 
Kettering community was different. Every time there would be a County Council hearing on a 
new expansion proposal, a small, but vocal group of Kettering residents would lobby against it. 
Agnes Bowersox and Tina Badaczweski (President of the Kettering Community Association) 
were the leaders of the vocal opposition. The park eventually overcame the opposition and 
was granted approval for most of the expansion plans. 
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At one point the park attorneys asked us to put together a group of employees to 
attend a public hearing and show support for the park. According to Gwen Ifill (staff writer for 
the Washington Post) over 300 seasonal employees attended the hearing wearing “I Love Wild 
World” hats and buttons. (Just a note: Tina Badaczweski’s husband was John Badaczweski, a 
teacher and football coach at Archbishop John Carroll in Washington DC. John Badaczweski 
was my junior year Physical Science teacher and during a lesson on weights and measures | 
asked who decides what an inch is. | was disciplined me for asking a “dumb” question by 
having to sit in “the toad stool” (a trash can) for the remainder of the class. | later found out 
that the US Department of Agriculture — Division of Weights and Measures keeps and maintains 
the standards. It wasn’t a dumb or wise-ass question —| really wanted to know. 


Wild World and then Adventure World and finally Six Flags would win the majority of 
zoning battles with the Kettering commmunity, and the park was allowed to expand and grow. 
The county realized that the increased attendance and in-park spending, not to mention 
construction, payroll taxes, etc. was a great benefit to P.G. County and brought in millions upon 
millions of tax dollars, and employed thousands of residents. 


53 


Orientation 1983 


When they were operating, the Wildlife Preserve had a sophisticated slide show 
presentation in the theater. They had eight slide projectors synchronized to music and 
narration. We decided that we could use that same set-up to build a spell binding informative 
orientation presentation. We would hold the initial presentation in the Wild World Theater, 
then after the initial large group orientation, the whole set-up could be moved to the Personnel 
Office for subsequent smaller orientations throughout the season. 


John Davis, an electronics genius, who later became the Director of Maintenance & 
Construction, helped John Seeberger with the mechanics of putting together a synchronized 
production using three projectors and a music and narration track. The background music and 
narration were professionally done in a studio. 


It took over three months to complete the Orientation show, but it was worth it. The 
show began with the introduction, “Congratulations — this summer you have the unique 
opportunity to ‘spend your summer smiling.” You have been selected from thousands of 
applicants to be part of the Wild World team. As a member of our team, you will play a leading 
role in creating an experience to be remembered by over one million guests that will visit our 
park this year. You are the greatest attraction Wild World has to offer. Walt Disney once said, 
“You can dream, create, design, and build the most wonderful place in the world... but it 
requires people to make the dream a reality.” You are one of those people. The happy 
atmosphere you create for our guests is accomplished through your smiles, your enthusiasm, 
your patience, and your hard work...” The Orientation set the mood for the summer and 
greatly contributed to the success of that season. 
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The Ambassadors Manual 1983 


The 1983 Ambassadors Manual was quite an improvement over the 1982 edition. 


Dear WILD WORLD Ambassador, 


I welcome you on an “ADVENTURE?” that is both 
exciting and rewarding; an adventure as a WILD 
WORLD Ambassador. In a sense, you represent all the 
imagination in a child’s mind and the anticipation of 
excitement by children and adults alike, 


For you and you alone are the link between our guests 
and a “world of excitement and family fun.” WILD 
WORLD is a “PEOPLE” business and you, as our 

| Ambassador, are our most valuable asset. 


dust remember, “anything worth doing is worth doing 
well,” and any little part you can play in a guest’s having 
a pleasant experience at WILD WORLD will be both 
gratifying and rewarding. 

This adventure is also an adventure in growth and 
advancement, By gaining the experience of working 
with people and by taking responsibility no matter how 
large or small and carrying it out, you have an asset that 
will give you confidence and pride, and will help you 
excell in any endeavor you may take on in the future. 


[hope you will join myself and the entire WILD WORLD 
staff in making WILD WORLD the most dynamic and 
exciting family theme park in the industry. 


Thank you. 
Vig b : yer q 
GARY B. BENNETT 


General Manager 


The cover Letter from Gary Bennett 
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Finance Division 
Jerry Bradford, Director 


Marketing Division 
Tom Osiecki, Director 


Management 


Sales Department 


Park Services Department 
Ken Stewart, Manager 


» 


Merchandise and Games Dept, 
Patti Perrone-Obarosler, Mgr 


Personnel Department 
Seott Waters, Manager 


Food Service Division 
Ronnie Sheckels, Director 


Maint. and Const. Division 
Gaylen Young, Director 


Operations Division 
Mike Gates, Director 


Security Department 


Food Service Department 
Lory Mattson. Manager 


dim Bickereil, Manager 


1983 Wild World Brochure 
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excitement, the entertai 
and fun aplenty to fill a day you'll 
never forget! 


WATIONAT- 


The inside of the brochure — Wet, Wild, Wooly, Wonderful 


57 


The Wild Wave 


Within weeks of the park’s closing for the 1982 season, Gary Bennett was already 
working on designs and construction of what was to be the world’s largest for the wave pool. 


The Wild Wave, the world’s largest wave pool 


In 1983, the wave pool was the world’s largest, occupying over 1.2 acres and holding 
1,120,000 gallons of water. The length of the pool was 240 feet and the width was 250 feet at 
the widest part. The eight, 60 horsepower electric fans (for wave making) could generate 
waves up to 4 feet. The pool could accommodate 2,000 swimmers in the water and 6,000 on 
the surrounding carpeted sundeck. 


In January of 1983 | met with Gary Bennett to discuss conversations and a letter he 
received from John Lally (the law partner of Paul Zanecki, from the Board of Directors) 
regarding liability and safety issues surrounding the new wave pool. | wrote a memo to 
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Bennett regarding Lally’s concerns. In the memo | stressed the importance of having a full-time 
aquatic professional on staff. | wrote about the policies and procedures regarding plant 
operations, basic design, and type of the filtration system. | stressed that training for lifeguards 
needed to be atop priority “because their Department (Aquatics), more than any other, has the 
potential for the most disastrous results”. | suggested that life belts, or life jackets be made 
available to non-swimmers and that there be appropriate signage warning non-swimmers to 
wear a Safety device. | advised Gary that the lifeguards must “possess the authority to ban and 
restrict unsafe and incompetent swimmers from water activities.” | suggested that because the 
water/waves would be moving, a 15-inch red stripe should be painted on the pool floor to 
differentiate between the 4 and 5 foot level, as essential to swimmer safety. | suggested that in 
addition to the regular lifesaving class, our guards receive additional training in legal liability, 
public relations, chemical handling, and advanced first aid. | also advocated that after the 
Operations Department had written the operating manual for the pools, that a well-known and 
respected pool management and liability expert, such as Dr. William Campbell, University of 
Maryland, be consulted as to the comprehensiveness of the document. 


Most of my suggestions were taken and actually used. 


i jit aegis et SAS 
Sunshine on the water at the Wild Wave 
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Tom Hall left to go back to Six Flags, but was in constant contact with Tom Osecki, the 
new Marketing Director (Osecki was terminated 4 months later). Together they put together a 
grand opening party for the wave pool that caught the attention of newspapers and TV 
stations. They invited hundreds of dignitaries, politicians and other VIPs from the Washington 
area to the Grand Opening. Of course, they would send the people an invitation, but what they 
received with the invitation put the opening in a different way. They sent a 5” X 4” cylinder of 
water (pictured below). It was labeled “This is it! The real thing! A piece of the wave canned 
just for you”, “Contents: 50% H20, 50% Fun, Calories 0”. “Your invitation to the Grand Opening 
of The World’s Largest Wave Pool”, “Wild Wave”, Wednesday June 8, 1983, 11:30 am, Wild 
World, Largo Md.”. 


The advertising gimmick worked. A can of water from Hawaii 


The World’s Largest Wave Pool 


The Grand Opening invitation for the Wild Wave 
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You are invited to be our special guest at 


WILD WORLD 
the area’s newest theme park, 
for the grand opening of 


WILD WAVE 


The World’s Largest Wave Pool 


Over an acre of water with the feel of the ocean! 


Join us for a spectacular luau 
with fabulous food, delightful drinks, and special surprises 
Wednesday, June 8, 1983 
11:30 a.m. (rain or shine) 


WILD WORLD RSVP: Amy Ryan 
13710 Central Avenue Public Relations Office 
Largo, Maryland (301) 249-1500 

Exit 15-A off Capital Beltway - Present your invitation 
5 minutes from the Capital Centre at the admissions gate 


P.S. Don’t forget your bathing suit! 


Hundreds of people gathered for the opening, and to partake in the “fabulous food, 
delightful drinks, and special surprises”. What could the surprise be? Everyone had a 
celebratory drink in hand, Gary Bennett was making some introductory remarks and all of the 
sudden a helicopter was flying overhead and landing on the wave pool carpet. 


Helicopter with Hawaiian Princess lands on the carpet 
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The copter landed and Hawaiian music began to play. The copter door opened and out 
stepped a Hawaiian hula dancer as the narrator told the story of the wave. The hula dancer 
brought with her a golden urn with a stopper. The narrator explained to the audience that the 
water contained in the urn was from the waves of Hawaiian waters and she had come to Wild 
World to pour the Hawaiian water into the Wild Wave and summon the gods to begin the 
waves. 


She poured the water into the pool, raised her arms to honor the Hawaiian wave gods 
and suddenly the waves started. The crowds cheered. The next day every newspaper in the 
area and every radio station was using the opening of the Wave Pool as its’ lead story. 
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Beckoning the Hawaiian wave gods to make waves 


The Drowning 


It was July 15"* around 5:00 pm when 9-year-old Christie Davis was swimming in about 
four feet of water in the wave pool. The waves operate in cycles of 12 minutes on and 8 
minutes off. Christie was on a rubber mat at the time and fell off. The four-foot waves turned 
on and Christie was taken under. The county medical examiner ruled the incident an accident. 


Jeff Ellis, a well-known pioneer in the development of aquatic facilities and accident 
investigations was a friend of Bennett’s. Ellis was immediately called in to investigate the 
accident and give recommendations. The accident pushed Ellis to start his own company. 
Founded in 1983, Jeff Ellis & Associates, Inc. (E&A) is an International Aquatic Safety and Risk 
Management Consulting firm dedicated to the prevention and elimination of drownings. E&A 
provides Lifeguard Instructor training, Aquatic Risk Management services, Accident 
Investigation, Litigation Support, Emergency Care training, Learn to Swim and Continuing 
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Education programs for all types of aquatic facilities around the world. Ellis developed life 
saving techniques and training modules that are the benchmark of modern lifesaving. The 
safety statistics from Ellis trained guards outshine all others. Other lifesaving certification 
programs such as YMCA and Red Cross have since started to adopt many of Ellis’ techniques. 


Frank Sinatra 


Wild World employees love, love, love their water park parties. On Monday, June 27, 
1983 we had our first Wave Pool Party of the season. It was a warm, overcast evening with low 
hanging clouds. The party began about 10:30 pm after the park closed and all the guests had 
left. John Seeberger, Security personnel, and a group of our department managers were 
handling the festivities while | was patrolling the parking lot making sure no one was drinking in 
their cars or doing things that they weren’t supposed to. The DJ was playing, the kids, as usual, 
were having a great time. The only problem was that the sound was bouncing off the low cloud 
ceiling and amplifying into the Kettering neighborhood. 


Security received a call from who else but Mrs. Badaczweski, complaining about the 
noise. | scrambled from the parking lot back to the party and had John turn down the volume a 
bit and turn the speakers so that the sound would travel westward over the park instead of 
North over Kettering. We thought we had solved the problem and another call came in. | again 
went back to the party and we turned it down a bit more. 


| decided to hear for myself just how bad the problem was, so | got in my car and drove 
through the Kettering neighborhood nearest the park. You could just barely hear the party at 
that distance. All was good — | thought. 


The next morning (Tuesday) | received a telephone call from Mrs. Badaczweski. | 
apologized profusely and explained to her that the DJ was facing Eastward, and we had rectified 
the situation. | told her it shouldn’t happen again. | thought we had broken the ice and were 
developing a rapport, and had actually begun chatting in a more friendly, non-adversarial 
manner. | said to her in a humorous tone that maybe the next time we will have the DJ play 
more Sinatra music. She chuckled a bit and said that yes, that would help. | again apologized 
and | hung up feeling a little better about the situation. 


The odds of the next incident happening were a million to one. Late Tuesday evening 
the maintenance people were working on the sound system in the park. They were playing a 
loop tape on the park speakers as they were adjusting sound levels. About 10:30 pm when they 
left for the evening, someone forgot to turn off the sound system and the music played early 
into the morning until a Kettering resident called Security and the music was then terminated. 
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Now, as Paul Harvey used to say, “this is the rest of the story”. The loop tape music that was 
playing was Frank Sinatra singing “My Way”. 


The next morning when | came in there was a crew of reporters waiting at the gate to 
speak with me. The security guard had already called up to the office and our Public Relations 
person was already headed to the gate to make a statement and answer questions. The 
Washington Post (January 4, 1984) in an article titled, Residents of Largo Say Amusement Park 
Disturbs Countryside, said that, “last summer there was a loud employee party one night, and 
the next night someone forgot to turn off the sound system and the crooning of Frank Sinatra 
could be heard far and wide.” 


After that incident, during every employee party, | would drive across to Kettering, 
during the party, and take decibel readings to ensure we were below the 55-decibel noise 
restriction the County Council placed on the park. 


Employee parties were not the only reason for noise decibel restrictions being placed on 
the park, there were other noise concerns from concerts, rides, animals, and general traffic. 


Expanded Employee Programs 


During the 1983 season we substantially grew the number and quality of employee recreation 
programs: 

Employee Party in the Tented Safari area: Over 300 Ambassadors turned out to 
dance to a DJ and eat snacks and hot dogs. 

Softball Leagues: 15 teams participated in the league. Scheduling games was a major 
pain, but the Department Managers were very cooperative, and the league was 
a SUCCESS. 

Volleyball Tournament: A co-ed volleyball tournament was played on a sand court next 
to the Wave Pool. 

Beach Party at the Wave Pool: The first employee party in the new Wave Pool. Our 
employee pool parties were the favorite of the employees. 

Roller Skating Party: Held at the Crofton Roller Rink, it gave the kids a chance to show 
off their disco skill on wheels. 

Talent Showcase: Another great event spotlighting the talents of not only the 
employees but the park show performers too. 

Orioles Baseball Game Trip: John Seeberger is an Orioles fanatic (he used to be an usher 

at Memorial Stadium), so he had to have an Orioles outing. 

Thursday Night at the Movies: We hosted Movie Nights throughout the summer in the 
Wild World Theater. Chariots of Fire, The World According to Garp, Dead Men 
Don’t Wear Plaid, Inside Moves, and Popeye, headlined the marquis. A move, 
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popcorn, candy, and soda all for free. 

Trivia Bowl: Departments squared off against each other in a battle of the brains. 

Casino Night: We rented casino equipment, gave each person $1,000 fake money, and 
at the end of the evening we auctioned off prizes. Of course, we also served 
food. The employees played roulette, black-jack, craps, and other games of 
chance. Tony Long worked for me at Irving’s Sport Shops and when | left, he 
moved to Las Vegas and worked for the Dunes for a year. He came back to help 
train and organize the Wild World dealers and “show ‘em how it’s done”. 

Hershey Park: We took about a dozen employees to Hershey Park for a day of rides, 
shows and fun. 


The Talent Showcase winners were: 15 Place Dwayne Walker 
2"4 Place Shauna Hicks & Cassy Baker 
3 Place Steve Prather 


WELCOME TO THE WILD WORLD TALENT SHOWCASEIII! * 


Master of Ceremonies: John Seeberger 
PART 1 


David Decouto Food Service Piano 
Lisa Baltimore Operations Song 
Tony Broadhurst Food Service Song 


Susie Storm Entertainment Dance 


Shauna Hicks Entertainment Song 


Cassandra Baker 


Sugar & Spice . Finance Music 


SHOWCASE 
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PART IT 


Michael Ingram Entertainment Performance 
Art 

Suzanne Dickson Entertainment Song 

Jeanne Barry Marketing Dance 

Corinne Miller . Merchandise Song 

Steve Prather Food Service Song 

Dwayne Walker Entertainment Dance 


CLOSING MUSIC 
"Orchestra" 


AWARDS 


Sound & Lights and all that stuff: Paul Summers 
Margo Summers 
Cindy Stead 


Special thanks to: Ned Judy, Larry Melton, Eva Cassidy, Shauna 
Hicks, Tracey Williams, Mark Leppo, Mark 
Merella, Fred Ponmerehn, and David (little 
boy). = and Rich Eckhart. 


The Wild World Talent Showcase directed by John Seeberger was a super success. Over 
15 acts signed up and performed. Over 150 people attended the show. 


Car Washing 


John Mason (President) was presiding over a regular meeting of the Board of Directors 
when he declared that next week, he would hold a surprise inspection of the Wild World cars. 
Mason told Gary Bennett that he would personally inspect each car for cleanliness and anyone 
who did not have a spotless vehicle would lose his/her car. Next week Mason inspected the 
sales vehicles by putting his hand under the driver’s seat and pulling out trash, etc. People with 
dirty cars had to give them back to the company. This only solidified the ill feelings almost 
everyone had for him. Yes, everyone’s car should be clean, but there are better ways of 
ensuring compliance. 
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Bryan Ward, Keith Williams, Tony Long, and Gil Weber 


Bryan Ward worked with me at Irvings’ Sport Shops in Landover Mall. When | left he 
came with me to Wild World. Bryan was our first courier. During the busy construction months 
Bryan would take plans, paperwork, licenses, etc. to and from county offices, architects, 
owners, and anywhere he was needed. When construction was completed for the year, Bryan 
switched to the Operations Department where he would be a lifeguard in the waterpark. After 
the season he worked for the Food Service Department as their Warehouse Manager and he 
reorganized and made the warehouse more efficient. In April of 1994, Bryan helped me to 
open Sport About Sporting Goods store, in Bowie Md. During his time as a courier Bryan 
became familiar with the owners and architects of a number of firms in the area. He later 
became an architectural designer for Merrick Properties, then a project manager for Covenant 
Construction, and then a fire suspension system designer. 


Keith Williams also worked for me at Irvings’ and came with me to Wild World. In 1983 
Keith was the park courier. During the summer months Keith worked in the Personnel Office 
helping John Seeberger with the recreation events. He later worked in Guest Services and then 
as a Security Officer at the park. 


One day Keith was picking up some plans from the county. It was lunchtime and Keith 
lived only 10 minutes from the county offices in Upper Marlboro, so he decided to go home to 
get something to eat. So that nothing would happen to the courier car, he parked it carefully in 
his garage. He finished lunch, got into the car, started the engine and opened the driver’s side 
door so he could back out without scratching the car. He began to ease the car out when all of 
the sudden he heard and felt the driver’s side door fold like an accordion. He forgot to close 
the door and it hit the garage door opening. Every time | think of the trauma he must have felt 
| cringe. Keith took some rope and tied the door frame to the car. When he came back to the 
park he immediately came to my office and told me what happened. | thought he was going to 
be fired, for sure. 


| went to tell Gary Bennett and he wanted him fired. | asked him not to and told him 
that Keith’s insurance would pay for the damage. Keith didn’t get fired and we didn’t report it 
to his insurance company. Eventually, Keith ended up following me as | opened up my Sport 
About store, where he managed the business in my absence. A couple of years later when he 
left, Keith’s brother Chris became the store manager. Keith later became a police officer and 
then one of the highest-ranking commanders in the Metropolitan Police Department. He 
earned his Doctor of Philosophy at American University, a master’s degree at Johns Hopkins 
University, and a BA from the University of Maryland. Today Keith is an adjunct professor at 
Catholic University and Vice President of Admiral Security Services. 
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Tony Long, yet another Irvings’ Sport Shop guy, came to Wild World with Bryan. Tony, an artist, was a 
quiet person who spoke in low soft tones. Tony was also a professional blackjack dealer in Las Vegas 
and was instrumental in helping me pull off the successful Casino Nights we had at the park. For most of 
his life, Tony worked helping people in his community. Before he tragically died in 2015, Tony was a 
Center Director for the District Heights Recreation Department. He also served in Vietnam and had 
been emotionally scarred by the experience. Tony never spoke about the experience, and Bryan and | 
suspected “agent orange” was a contributing factor in the cancer that killed him in 2015. 


Bryan, Keith, and Tony continue to be three of the most important people in my life. 


e ls 4 AL 
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Scott, Keith and Bryan at the Sport About opening Tony dancing at an Employee party 


| hired Gil Weber in 1983. Gil was a very enthusiastic, talkative young man. He became 
a lifeguard and worked a couple of seasons. Gil left the Washington area for the sand, the surf, 
and the Thrashers Fries of Ocean City, Md. where he worked for Shore Development 
Corporation as a Manager. Shore Development, based in Florida, owned large parcels of land in 
Ocean City. In fact, the company is one of the top landowners in Ocean City. Gil managed the 
water parks at Jolly Roger Amusement Park and on the boardwalk. During those years Gil 
would get me and my extended family (sometimes up to 30 people) free VIP passes to the park. 
Gil was always a good friend and we still keep in touch to this day. 
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Gil Weber is on the right 


“Around The World” Newsletter 


The 1983 “Around The World” employee newsletter was another success headed up by 
John Seeberger. The newsletters were four pages long with articles on people, new rides, a 
comic strip, a schedule of employee events, a section titled “Kommendation Kids: that 
recognized outstanding employees who had gone above and beyond, editorials, etc. The 
employees couldn’t wait for each edition to hit the streets. 


WORLD VIEW 


A cartoon by Bob Rebach that appeared in the “Around The World” newsletter 


The above cartoon depicts a guest throwing away a cigarette butt. Three Park Services 
employees clamor to get to the discarded trash. The fourth employee observes that, “It’s not 
very busy today”. 
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VOLI.,NO1 


THEME PARK 


LARGO, MARYLAND 


JUNE 10, 1983 


FIRST EDITION “EW. !8.83 


by The Editor 


Don't throw this paper a- 
way! It will be a collector's i- 
tem one day. Today's issue is 
the first edition of "Around 
the World", a Personnel Depart- 
ment publication for WILD WORLD 
ambassadors. You may not real- 
jze it, but you could be the 
next Woodward & Bernstein, Art 
Buchwald, or Charles Schultz. 
"Around the World" needs your 
input, ideas, and articles: "A 
day in the life of a parking 
lot attendant"; "My first con- 
frontation with an irate guest"; 
"When I applied at WILD WORLD"; 
"Graveyard Shift: Burning mid- 
night o71"; "WILD WORLD, the 
second season". These are but 
a few titles to suggest the 
type of articles you may want 
to contribute. Sharing your i- 
deas and experiences is what 
"Around the World" is all about. 
How about a brain teaser or two, 
and a few fun facts to puzzle 
the mind. We could begin a po- 
et's corner, a cartoon strip,.. 

. It's up to you. 

"Around the World" is a 
monthly publication and will be 
distributed the first day of 
each operating month for the 
remainder of the season. Dead- 
line for articles, ideas, pic- 
tures, cartoons, etc. is the 
25th of each preceeding month. 


Please turn in all material to 
the Personnel Department. 

So come on, join in the 
fun and let us know what's hap- 
pening "Around the (WILD) 
World". 


EMPLOYEE DAYS— 
BiG BUCKS 


By Scott Waters 


It's not too late to par- 
ticipate in the Employee June 
Days, promotion where WILD 
WORLD employees can win CASH 
prizes of $300, $200, $100, 
$50. To participate, all you 
need to do is distribute cou- 
pons worth $3.00 off our regu- 
lar admission price, to 
friends, family, anyone, vir- 
tually anywhere, Tom Osiecki, 
the Director of Marketing ex- 
plains that "This promotion is 
a great opportunity for em- 
ployees to do something nice 
for their friends by giving 
them $3.00 off admission to 
one of the greatest parks in 
the country." Employees with 
the most redemptions will re- 
ceive CASH prizes. Coupons 
are available in your depart- 
ments and wardrobe. Get ‘em 
while they last ‘cause they're 
going fast! 


Many additions and changes 
have been made to improve the 
quality and quantity of enter- 
tainment and services for our 
1983 guests. 

Most notable among our new 
features is “WILD WAVE", 45,000 
square feet of waves and over 
one million gallons of water - 
enough to quench the biggest 
man's thirst. The pool itself 
can comfortably accommodate 
2,000 swimmers, while the car- 
peted area around it offers 
lounging for 6,000 guests. 

Also new in the water park 
is the "Pizza Place", a sun- 
shine yellow pizza parlour ser- 
ving the quickest made pizzas 
you've ever seen. Other new 
eating areas include the "Hot 
Dogger" with Coney Island style 
dogs, and the Snack Shack. 

3 new thrill rides put 
screams and laughter on the fa- 
ces and in the hearts of guests 
both young and old. "High 
Seas", a 46 foot long boat 
sends “shiver me timbers" up 
and down one's spine. "Pirates 
Flight", another swashbuckling 
ride spins high above our vil- 
lage grounds. Finally, the 
"Curving Dervish", circles, 
spins and speeds around an in- 
clined track. Help! I want 
to get off. 


see NEW p.2, col.3 


Around The World, Vol 1, No. 1 
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The Hall Family 


This is an article written by Jack Cleveland, Operations Department, that appeared in the 
“Around The World” employee newspaper in June of 1983. 


On the top of the hill, at the back of the park, there stood an old dilapidated mansion. 
Employee rumors and stories about the mansion would run rampant and many believed that 
Eleanor Hall (a child that died there) still haunts the grounds. Whenever something bad or 
unusual happens in the park it is attributed to Eleanor. 


PARTNERSHIP: 


HOME OF THE HALL FAMILY 


by Jack Cleveland, Operations 


Nestled behind trees that 
partially obscures it from cus- 
tomers visiting WILD WORLD sits 
a proud house that. has endured 
for over 200 years. Known by 
many who work at WILD WORLD as 
the "Mansion", it is one of the 
oldest buildings in the area 
and is known to county histor- 
jans as the "Partnership Man- 
sion". 

Rich in County history, 
"Partnership" is a beautiful 
example of the architecture of 
colonial homes. The house has 
a handsome doorway that opens 
into a hugh center hallway with 
a winding stairway in the rear. 
The two large rooms on either 
side have fireplaces. Tradi- 
tion also has it that the sons 
initials F.H. were inset in 
colored brick over the doorway 
which in later years became 
effaced in the process of res- 
toration. 

Partnership was believed 
to have been completed around 
1720. Originally known as 
Pleasant Hill, the present 
brick house could have re- 
placed an earlier one built 
before 1710. The manor was the 
home of Benjamin Hall, and his 
wife Mary. The Halls came to 
Prince George's County from 
Calvert County. 


The Halls were believed to 
have had 2 children. A son, 
Francis, and a daughter, E1- 
eanor. Francis married 14 year 
old Dorothy Bennett in 1718 and 
lived at Partnership after his 
father died in 1721. 

Eleanor Hall died at the 
age of 5 years, 9 months on 
July 17, 1702. Probably suc- 
cumbing to.one of the many 
diseases that plagued children 
in the colonial days, she was 
buried in the backyard and a 
grandson still remains on the 
property. 

Francis lived to be 89 and 
his wife outlived him by 18 
years. Their son Benjamin was 
only 15 years younger than his 
mother at the time of his 
death. The home stayed in the 
family for several generations. 
In the late 1800's it acquired 
a new family and a new name, 
the "Ellerslie Plantation". 
People still lived in the home 
in the late 1940's and 50's. 

Although the land sur- 
rounding the old Partnership 
Estate has radically changed 
over the years from a simple 
tobacco plantation to a thri- 
ving amusement park, the quiet 
grace and simple charm of the 
mansion is not gone. Listed 


see MANSION p.4, col 1 


MANSION con't. from p.3 


with the National Register of 
Historical Places, a program 
designed in the late 1940's to 
preserve old homes, WILD WORLD 
does have plans to restore it 
in the future. Still in the 
pre-planning stages is one idea 
to turn the old home into a 
country inn that would be open 
year round for people to use 
for weddings, receptions, and 
other large parties. With 
some tender and skilled care, 
the "mansion" will be around 
for a long time to come. 


Copied from the June 10,1983, “Around The World” employee newsletter 
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Wild World Memorabilia 


Wild World Ceramic beer stein Wild World shot glass 


Wild World cup Wild World large cup 


Fae) eatin che tana 
WYRM Tee en oops it ts 8b ee 


Wild World bumper sticker 
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The Purge 


In August 1983, the attendance figures were still respectable but they were not reaching 
the lofty pie in the sky goal of 1,100,000 annual visitors, set by the investors. John Seeberger 
could see the handwriting on the wall and on August 19, he turned in his resignation. John had 
been frustrated and hurt by all the late season cuts in programs and seasonal staff. John had 
become friends with everyone he met and he didn’t like what he was seeing. It so happens that 
John wanted to be an attorney and so he became one. He went back to the University of 
Maryland and earned his law degree. He passed the bar and became an attorney with Smith, 
Sommerville, and Case, who was, at that time, one of the largest firms in Baltimore. John 
became my personal attorney and helped me on many occasions . In fact, in 1994, when | was 
closing my sporting goods stores, John represented me and helped me successfully sell one 
store and close the other. John helped the Personnel Department at Wild World exceed the 
expectations of everyone concerned. 


At the end of the season, there was something in the air. Although the park’s 
attendance exceeded 750,000 people (an increase of over 400,000 people) the owners were 
not satisfied with the return on their investment. Please note that during that same period, 
Hershey Park in Pennsylvanis had 1,200,000 visitors, and that park has been open since the 
1920’s. But the owners wanted more. They had invested 25 million dollars in the park and 
wanted more of their money back. Mike Mason had been let go at the end of the 1982 season 
because the owners wanted to cut his salary in order to save money. 


One morning, in late September, | walked into my office and the first thing | was told 
was that Gary Bennett and Jerry Bradford (the Finance Director) were fired. Gaylen Young , the 
Maintenance and Construction Director, a good friend of Gary’s who followed him to Wild 
World from Six Flags was next. 


That evening | walked through the park and smoked a ceremonial cigar (1 am not a 
smoker, but felt it was appropriate). | stood at the entrance to the waterpark and thought to 
myself, ‘this is the beginning of the end, as | know it’. | was right. 


Until a new General Manager could be found, the park was going to be run by the 
remaining Directors: Al Hess, Mike Gates, Howard Scharf, and the son of John Mason, Mark 
Mason. | have to search deeply to find anyone who | disliked more than Mark Mason. Scharf 
and Gates referred to the group laughingly as the “Hounta”. The correct spelling is Junta, but 
Howard spelled it satirically and joked about it. A couple of weeks later Howard Scharf quit, 
and took a position as Group Sales Manager for the Henry Ford Museum, in Michigan. 
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The next thing | know, | was called to the administration office and Al Hess handed me a 
list of 40 full-time employees that needed to be terminated that afternoon, by the end of the 
day. These were people who worked their behinds off before season opening and during the 
season to help make the park a success. They were dedicated employees that had families and 
had made sacrifices for the benefit of the park. They were getting screwed by Mason (father 
and son) and the investors. 


| met with each individual employee and told them the circumstances. Many of them 
were extremely angry and | tried to help them as much as | could, but most were just tired, sad, 
and shocked. One employee was to be married the next day, one had just purchased a house, 
one had just had a baby, but all were disappointed and could smell something rotten in the air. 
This was one of the worst days of my life. | went home thinking of those people and how their 
lives were dramatically changed and how the park quickly changed from something | loved to 
something that had turned soured. 


| submitted my resignation on December 7 to Mike Gates. | wasn’t going to lower 
myself to tender my resignation to either Mark Mason or Al Hess. January 15 would be my last 
day. Richard Cohen (he had recently become President of the Board of Directors) asked to 
meet with me. We met at his office in Rockville, where we disected and analyzed the past 
season. | was asked to remain with the park, but declined. 


In November | began to research the possibility of opening a retail sporting goods store. 
Maria and | discussed the pros and cons and decided that we would live the American dream 
and own our own business. | purchased a Sport-About franchise, solicited a Small Business 
Administration loan and began making plans for an April 1994 opening. 


My last day, at the park, was January 15, 1984. On January 4,.1984 an article appeared 
in The Prince Georges Journal, titled, “Residents of Largo Say Amusement Park Disturbs 
Countryside”. At a county council hearing, local citizens and park officials (Paul Zanecki) argued 
about noise at the park. They talked about everything from traffic noise, ride noise, concert 
noise, crowd noise, and employee party noise. The Journal said, “The Wild World management 
says it took discilpinary action for the raucous staff party...”. Upon reading the story | was 
apalled that Zanecki would wrongfully throw me under the bus. | wrote him a letter in 
response, saying, “Il am disturbed that the implication that Wild World had initiated some type 
of disciplinary action against myself, may tarnish my good name in the community. Again, | 
reiterate that at no time have | ever been disciplined in my 2.2 years of employment at the 
park.” | would be most happy to speak with the Prince George’s County Council and shed some 
light on the actual occurances of that evening in question.” Needless to say | was very 
disturbed by the false allegations and requested that representatives of Wild World “refrain 
from making implications and inferences that could lead to the defamation of my good 
character.” 


74 


On January 15* at 5:00 pm | unceremoniously left the park for, what | thought, would 
be the last time. 


Glad | didn’t bet money on it... to be continued... 
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WILD ADVENTURE 


Part Il 


Sporting Goods 


In 1992 | owned two retail sporting goods stores: Sport-About (opened 1984), Bowie 
Md., and Sport Around (opened in 1990), Ellicott City Md., while also involved in a buying 
partnership with a store in Westminster, Md. For eight of our ten years the stores had done 
well. | didn’t become rich, but we did alright. Then the Sports Authority came to town. Sports 
Authority was an imposing big box chain of sporting goods stores. It wasn’t difficult to compete 
with them on price because | had much lower overhead and expenses, so | could offer 
merchandise at basically the same prices they did. The tough part was the image they had of 
stocking everything. | would stock 30 styles of baseball gloves, with 6 of each style, of the best 
and most popular baseball gloves, and Sports Authority would stock the same 30 styles plus 
another 40 styles of lesser gloves. Big box warehouse stores were the rage and customer 
service was quickly going out of style. The warehouse stores had the image of cheaper prices 
and it seems the practice of customer service took second place to price. 


It was time for me to get out of the business. | sold the store in Ellicott City, and 
eventually closed the store in Bowie in June of 1992. 


Wild World, Part Il 


Shortly after | left Wild World in January 1984, Mark Mason (son of John Mason) was 
appointed General Manager of the park. From 1985 to 1990, Wild World began a deep 
downward spiral. Under Mark Mason, attendance fell, revenues plummeted, and bad times 
loomed. The reported attendance in 1991 was approximately 340,000 visitors, even below the 
1982 inaugural attendance. In 1990 articles began to appear in the local papers about Wild 
World having financial problems and being on the verge of bankruptcy. 


Former Owner of Wild World 
Owed $9.5 Million to NBW 


The Washington Post, Business, June 15, 1992 
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In 1990 John Mason had taken the ailing National Bank of Washington and turned it 
around. He had invested “S6 million into its parent company, only to see his banking career 
and his investment wiped out two months later by an avalanche of bad real estate loans.” The 
Washington Post, June 15, 1992. 


John J. Mason agreed to set 


In August of 1990, NBW failed. Back in April 1987 Mason, along with Steward Bernstein 
(fellow Board member), borrowed $9 million from NBW to finance Wild World. Both Mason 
and Bernstein settled multi-million-dollar lawsuits with the FDIC (the government agency that 
insures banks and bank customers against losses) for failure to repay the loan. 


In 1991 times were so bad for Wild World that they could not open the Wild One roller 
coaster because it had fallen into such disrepair and had safety issues. 


Tierco 


THEME PARK 


1992 
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In the early 1980’s Tierco, a New York real estate investment company, purchased a 
small amusement park in Oklahoma City, OK. “The company purchased the Frontier City theme 
park in Oklahoma City in 1982 for $1.2 million, although Tierco had no intention of entering the 
amusement park business. Company officials described Frontier City as "beat up" and "run 
down". They planned to demolish the park, subdivide the land and build a shopping center. 
However, given an oil industry bust in Oklahoma, the developers lost interest in converting the 
park into a shopping center. In 1984, Tierco hired Gary Storey (a former executive with Six 
Flags) as General Manager of Frontier City and invested about $13 million into improving the 
park. As the new head of Frontier City, Storey quadrupled the park's attendance and revenues. 
Under his leadership, two rides, a ticket booth, sales office, and a petting zoo were added to 
the park. Food service also improved” .* 


“In 1988, Tierco formally shifted its strategic direction to amusement parks. It sold 
much of its property in the late 1980s, generating capital to reinvest in Frontier City. As this 
reinvestment paid off, more capital became available, creating further growth. By 1991, Tierco 
opened White Water waterpark in Oklahoma City (the name later became White Water Bay). 
The company realized the key to boosting a park's attendance was to add new and exciting 
rides and make it family-friendly.” * 
*(https://en.wikipedia.org/wiki/Six_Flags#History_of_Premier_Parks) 


After their successes with Frontier City and White Water Bay, Tierco was on the rise and 
looking to acquire a new park. The ailing Wild World might fit well into their portfolio. Hue 
Eichelberger, a former Six Flags executive was hired as the General Manager of Wild World. 


As fate would have it, newspaper stories were beginning to pop up everywhere about 
the new Wild World. Each article quoted the Tierco Vice President for Marketing and 
Development, Tom Hall. In early 1992, | sent a letter to Tom telling him that | would love to sit 
down with him and talk about the park. Tom and | renewed our friendship and decided to keep 
in touch. 


The 1992 season was the first season under the Tierco brand. As in Gary Bennett’s first 
season, the new owners had only a couple of months to put together the new project. They 
quickly transformed the waterpark into Paradise Island with palm trees and thatched roofs. 
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The Wild One, back in operation 


They added some new children’s rides, but most important was that they reopened the Wild 
One roller coaster. The Giant Coaster from Paragon Park in Nantasket Beach, Massachusetts 
was built in 1917 and was sold to Wild World in 1984 and renamed The Wild One. Wild World 
acquired the ride in a last-minute bid at auction. In 1986, the coaster was restored to its original 
condition, reincorporating the original helix at the end of the ride. 


) 


Going up the lift hill on the Wild One 
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The Personnel Manager, Julian Bailey, was a nice older man who had relatively no 
knowledge of human resources, recreation programs, and had little organizational ability. The 
Department was a mess and Rick McCurley, Director of Revenue, wanted him gone. The 
running joke was that if you could write your name and breathe, you got a job. The first 500 
people who walked through the door got a job. You could probably imagine the quality of 
people that were hired. 


In mid-September (after their first operating season under Tierco), | received a call from 
Hue Eichelberger, Vice President & General Manager, who wanted to sit down and talk with me 
about the Personnel Manager position. We discussed their aggressive expansion plans and 
what my contribution would be. | accepted the position and would start October 1, 1992. 


Hue Eichelberger (VP and General Manager) and Joe Martinez (Director of Operations) 


Sport-About ceased operation in June of 1992. The attorney who handled all of the 
legal issues was, of course, John Seeberger. He did a great job tying up all the loose ends. To 
this day John still handles most of my legal affairs. 


Clean-up Time 


On October 1, | walked in the door of the Personnel Office, took one look and | knew | 
had my hands full. The office was a mess. It looked like a scene from Animal House. The 
paperwork was a mess. Forms had not been completed properly, missing paperwork, no 
systems and no organization. 


Hue Eichelberger was planning to build a new administrative office in the first 
warehouse next to the back entrance of the park. The Personnel Office would be moved to the 
original Admin. Office, nearer to the entrance of the park. The minute the new Admin. Offices 
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were completed, all the departments moved in and | moved into the newly painted and 
renovated Personnel Office. 


| wanted to clean house and get rid of the remaining people in the Personnel 
Department, but Hue encouraged me to keep the assistant, for the time being, until | became 
fully acclimated. | kept her until mid-season and then transferred her to another department. 
She never caught on as to how the department should be run and she resisted the changes | 
was implementing. 


| took out my old Wild World 1983 Business Plan and began to adapt and rewrite it. My 
biggest priority was to recruit and find the best employees in the area. 


With my updated Business Plan in hand | began to execute it: 
1. Recruitment, Advertising, Job Fairs 

2. Interviews, Processing, Paperwork, Rehires 

3. Policies, Forms 

4. Recreation, Motivation, Incentive 

5. Training, Orientation 


6. Census, Wages, etc. 
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Wild World 1993 


The new Wild World recruitment poster for 1993 


Recruiting was a piece of cake. | would go to school guidance offices with posters, 
brochures, and a Wild World coffee mug filled with free tickets and candies. Guidance 
departments love free stuff. | visited over 30 high schools, and 13 colleges and universities. 
Again, the schools referred their best students to us, and made my job easy. | interviewed over 
5,000 applicants and hired 1,000. 


In March 1993 we conducted our own Job Fair in the parking lot of the Personnel Office. 
This allowed applicants to find out more about each department by actually speaking with 
department heads. The majority of applicants naturally migrated to the fun departments, 
Games, Retail, Ride Operations, and Aquatics. Food and Park Services were always the most 
difficult departments to staff and this Job Fair allowed the departments to actively recruit for 
their available positions. 
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One of the booths at our Job Fair, before the gates opened to the crowds 


One of our booths at a college job fair 


We began interviewing applicants March 1. | used the same basic process as | used in 
1982. The system worked then, and it worked again. 


This time around | was going to try to hold the department managers a little more 
accountable for the treatment and retention of their seasonal employees. | would generate a 
report each week for each department, enumerating the number of employees hired that 
week, the number of employees who terminated or were terminated, and the number of 
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positions left to fill. The department managers would terminate employees, without notifying 
the Personnel Department, thus leaving Personnel not having any idea of their needs. The 
department managers were under the false assumption that if they called me in the morning 
for 20 new employees, we were magicians and could just pull them out of a hat and they would 
arrive at their doorstep by that afternoon. | tried to stress to the managers that the supply of 
great seasonal employees was not endless and that the initial group they were furnished would 
be the best available and the second wave would be from the less than ideal leftovers. 


Seasonal Employment Brochure 1993 


x WeCreate , 
Family Fun 
* and * 


| Fond memories” 
* * * 


HOST AND HOSTESS MANUAL 


1993 


Our 1993 Host and Hostess Manual 
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Orientation 1993 


For me, May 8, was the actual day Wild World began to metamorphize from a broken- 
down park to a newly energized family theme park with new rides, new shows, new attractions, 
and a new attitude. But most importantly — new and better employees. Walt Disney once said, 
“You can dream, create, and build the most wonderful place in the world, but it requires people 
to make the dream a reality”. 


Waiting for the Orientation doors to open 


At Orientation you could see excitement in the faces of the enthusiastic, eager 
employees. | began the Orientation by welcoming the employees to the new Wild World, 
followed by an ice breaker activity, where the 600 new employees would get to know their 
fellow workers. | then introduced Hue Eichelberger who would talk about the parks’ history 
and introduce the full-time staff. As in the past, we had the 15-minute Personnel Department 
slide presentation outlining policies and procedures, what’s new and how to solve problems, 
etc... | talked about the recreation program and employee incentives, and you could feel the 
excitement. Hue Eichelberger made closing remarks and the fun began. Immediately after 
Orientation we had our first party of the year outside the Wild World Theater, complete with 
lots of food and a DJ. The new employees got their first taste of “A Summer Job That’s Better 
Than Work”. 
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These people would make the park a success again 


Management Workshop 1993 


There wasn’t any type of formal training for seasonal managers and supervisors, so | 
presented my plan at a management meeting and they were receptive to it. | put together a 
two-hour seminar on the role of a manager, coaching and counseling, the role of the personnel 
department, and how to motivate and keep employees. When it came down to it the full-time 
directors and managers were too busy to attend but the seasonal managers and supervisors 
seemed to enjoy the session and soaked up the information. Full-time staff were nowhere to 
be found, and it was evident in the disciplinary treatment and motivation of their employees. 
Lesson learned, note to self — convince Mr. Eichelberger to make attendance mandatory for 
full-time people. 


Accrued Fund Bonus Program 


Finding great people to work from June 1 to August 1 was relatively easy. The people 
we hired were excited and anxious to get started and earn money. Most of the college age 
people were back home by June 1 and were anxious to get to work. When college students get 
back home for the summer, it takes until around June 1 for them to get bored with the daily 
chants from their parents, “ When are you going to get a job”, or, “When are you going to start 
that summer job?”, etc. 


Although they enjoyed working in the park, the joy does begin to wear off with time, so 
by August 1 they want to go to the beach, or just hang out with friends, or whatever else 
college age kids do at home on vacation. The front end and the back end of the season were 
the hardest times to staff with employees. 


| devised a crafty way to obligate the seasonal staff to staying on board longer into the 
fringe parts of the season. On the Seasonal Employment Application, we added a box that the 
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applicant would need to complete asking about weekend availability, daily availability, last day 


of school, and holiday availability. When they processed in, we sweetened the deal by offering 


each employee a monetary award if he/she committed to through Labor Day. If the employee 


worked every day they were scheduled until Labor Day, he/she would receive a .25 cent bonus 
for each hour worked. For example, if an employee worked a basic 40 hour per week schedule 


for 10 weeks, their bonus check would be approximately $100. In 1994, this was a substantial 
amount on money. The minimum wage in 1994 was $4.50 per hour — that is approximately 23 
hours of pay. About 50% of the seasonal employees took advantage of this program. 


We also had a program for local groups to raise funds for their organizations (PTAs, Girl 
Scouts, Boy Scouts, Lions Clubs, Athletic Associations, etc.). The program was called FUN- 
RAISER. The group would sign up for a particular day(s) and work in the park. The groups did 
everything from taking tickets at the front gate, to cooking at a concession stand, to helping 
with group picnics, etc. Groups used the money earned for new band uniforms, athletic 


The Fun-Raiser brochure 


equipment, school trips, school computers, whatever they needed. The program was very 
successful. 


We also made an extensive effort to recruit senior citizens. In the fringe times seniors 
were a valuable asset and did a great job of filling in for those employees who returned to 
school. Seniors were dependable, and they caught on quickly. They were also low 
maintenance (they didn’t complain, they could figure out what to do, they were friendly, they 
were on time, and they enjoyed earning some extra money), as long as they had a chair to sit 
on, and a bottle of cold water. 


Cool Cash 


Cool Cash was the best and most successful employee incentive program ever. In this 
program employees were awarded “script” for exceptional service on the job. We traded 
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admission tickets with local merchants for their goods and services. The park would still make 
money because the people who redeemed the tickets would pay for parking, purchase a 
souvenir, and eat at a food concession. Most parks take in only half their revenue at the gate. 
The rest comes from sales of food and beverages which are marked up significantly, retail sales, 
and carnival-type games. 


The Cool Cash script was used as barter during an auction towards the end of the 
season. Beginning around the middle of July, full-time staff would receive Cool Cash from the 
Personnel Department and the staff would carry it with them when they walked through the 
park. If the staff member saw a seasonal host or hostess doing something above and beyond 
the call of duty, that employee was awarded Cool Cash. At the Cool Cash Auction over 150 
items were auctioned off to the highest bidder. In the end, over $10,000 in merchandise was 
given away to employees who bid for the chance to take home everything from a pair of tickets 
to Monte’s Miniature Golf, to a foosball table, and everything in between. 


The evening began with a buffet of finger foods such as chicken wings and crab bites. 
The auction began at 9:15 p.m. and we auctioned off everything from TVs, microwave ovens, 
V.C.R.s, Capital tickets, Bullets tickets, Hoyas tickets, and Spirit Cruise tickets. 


Bruce was the Recreation Coordinator in1993 and he did an excellent job 
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New in 1993 


a ~~ 
FLCO MA 
Dwui¥ 


This was the year that the park began to build and expand. The waterpark was renamed 
Paradise Island and it was completely rethemed with palm trees, banana trees, yucca plants 
and a massive number of flowering plants. All buildings were outfitted with thatched roofs and 
barn siding, and tiki huts were added to create a tropical look. The kiddie pool was expanded to 
make room for a giant submarine engulfed in the arms of an octopus. 


A new children’s section was created called, “A Day At The Circus”. The new section 
featured 10 new kids’ rides. 
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The Boppity Bags in Clown Town 
<3 A 


The Kiddie Railroad 
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A new high-speed loop roller coaster, The Python, was added. Shipwreck Falls (a Shoot the 
Chute water ride), was added to the main park, along with a Falling Star, a new scrambler, and a 
Ferris Wheel. 


The Python 
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Falling Star ride 


Shipwreck Falls 
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Lifeguard at the Rainbow Zoom waterslides 
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Around The World, 1993 


This year we started another employee newsletter. This time it was called “Around The 


World”. The July and August 1993 issues are seen below. 


SEASONAL EMPLOYEE NEWSLETTER 


Theme Park 


JULY 1993 


5 on 5 Volleyball League | Cool Cash Auction to be 


Set to Start July 9th 


Starting on the mouniing of July Sth, the First official sports 
league will beysin play at the village volleyball courts, Each 
feam can have up 10 five players on the court at a time, but al 
Teast une must he a Jemale. All participants on your team 

o sl be from your department. 


‘Law games will fake place on Mondays, Wednesdays and 
Fridays at 8:30 in the morning, Games will be played to 15, 
and you nvust win by at least tivo points, The anateh is won by 
the firs! team fo win two games, The complete rules and 
Tegullations will be jiven to team captains when competition 
begins. 


Sign-ups ave going oni in Personnel, so gct your tear together 
and sign up today. here is ne imi ta the number of leans 
your department can have, bul there isa limit to the number 
of teams thal the lenge cam hive. See you at the cqurts! 


Beach Bash a Big Success 


Over 30H employees flocked lo dhe first summer party of the 
‘3 season and helped by make the Leach Bash a huge success 
Fu Service supeevisors Shur Hfern and Cala fahnison kept 
the poo food coming, and Davis Dew Tays kept the tunes 
rolling 35 ut! soccer, wave pool swimming and Water Polo 
Were goinyen all around the water park. A good lime was 
had by all, but esperiaily Chris Hairsteiny, who yon the 
rawing for the free Spirit oF Baltimore tickets. 


Held July 15th 


The purpuse of Cool Cash is to coward yu, ur vahued 
eanplayee, for perkirming vou job in a maruver that sets you 
apaet from the aver n this incentive program 
prtiynal on the job efforts, 


U's important th 
Cool Cash because i 
used for. 


make itt the Auction to spend your 
the only’ thing that Coo! Cash ean be 


There are ralles, and they ate posted at the employee break 
area and Persone, but they're simple, and if you fallow 
them vine are assured @ great Lime while you bid on some 
real prizes. 


Just some of the gecal things you will bic on are: Tickets to 
Great Adventure, Pizza, more Pizza, Radios, TV's, VCR's, 
and much much mv plan to spend the evening with us 


| on July 15th. We'll even have food for you to eat while you 


wail for your perfest bid situation. 


Pepsi Day is Tuesday July 13th 


Pepsi day is one of hase great days when the park thurtks the 
cmployees for daisy the yreat job that you do everyday. On 
July 13th, we will have sodas avatlable to you free at the 


|, employee break area behind Dixie House, 


Hey, its just another way to say thanks for doing a great job, 


| : Sicn-Ups For eateepal Are Set On Now! 


To sign up, See your supervisor or Bruce in Personnel, 


‘The following people have been piven 
commendations during the manth of 
June for their oustanding work. 
‘Thanks! And Way iGo! 


OST & 
OSTESS 
ONORS 


Keving Atticks .....Aquaties 
Mark Daniels... Security 
Oliver Gassa ualics 
Omar Haze Aquatics 
Okang Meats... Aquatics 


Stan Mendenhall... Security 
Adrian Mewshaw.. Aquaties 
Amy Robinson... Aquatics 
Alew Russo Rides 

Seth SMNHHh anes Auilies 


Employee Survey Yeilds 
Summer Activities 


in order to determine exactly what you, the emplayee wanted 
todo this sunumer, we went lo you, the employee to find out. 
And here is what yout told us. We polled 24 people and asked 
Uhea lo list six activities lal they would like lo participate in 
this summer. The results ane: 


Volleyball... The Auction yi 
(rips to park: Vaskethall 

Orioles games... Wave pool pa 

Fmployee cookouts Casino night . 

Soitball .. 30% 


The Power of Suggestion 


‘The power of suggestion really does work. Just take a look at 
the employee break arew sda machine prices and youl 
how, When the prices at thw break area went up, ya 
employee commented through the suppestion box that it 
wast fair to charge that price, and management listened 
Last week the peices on the soda machine weal back down lo 
their origina price, anid showed once again that the junwers 
held in the suggestion are REAT. 


$5 Vouchers and Complimen- 
tary Ticket Information 


byery week fram July 2 on, we will hand oul two vourhiees 


which will ket your Lriends into the park fou $5 plus tax, hor all | 


employees who have worked 200) hours or more, you are 
cligible to pick up four (4) complimentary tickets, In addition, 
for every additional 200 hours worked, you can pick up an 
additional sat of four (4) tickets. 


Car Pool 


TFyow would like to drive fora car pool or join one, the 
Peryorinel office is currently organizing car pools. You may 
bither sign up at the Employee break area gr came by 
Personnel andl talk to the Recreation Coordinator. Currently, 
we have cane persunt whi is seeking @ rice Frou the 
Morningside/ Andrews AFD area. 
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Spotlight on... 
JOE MARTINEZ 


Currently in his third year at Wild World, Joe heads up the 
Operations Division which includes Rides, Aquatics, Park 
Secvioes, Maintenance, and the Personnel Office, 


Joe started his career in 1473, at Asuo World in Houston 
Texas, and quickly rose through the ranks and was soon 
asked fn manape Onerations at Six Play's newest them park 
called Water World, But before he lett Astru World, he hired a 
young man named joff Fllis, and ag the twonen worked 
together, Joe realized thata program was hadly needed to 
evaluate lileguaeds and their perlormance, Together the tw 
men created nl which Une guards were trained 
through instruction, videus, and training drills, And when 
another Six Pluss park was having trouble, Joe asked Jeff to 
move over to that park and help there. 


The years passed, and as Joc went to eecale and operate parks 
in places such as Spain and Puerto Rico, Jelf also went his 
pwn way, When [ie returned lo lhe stales lo work at Wild 
World, he was reunited with Jelf, 


Jeff Plis had taken the idea of training guards, anid developed 
at into a riafiynal training program that travels across the 
country evaluating puards at various facilities. And since 


Wild Wark uses thig preat program, Joe and self are back 
together, and doing great things tor Wild World this time, 


Last year led to sume pretty great things for Joe ard his 
Aquatics staff, Through the Ellis and Associates program, 


| Wild World's Aquatics staff was named one of the top water 


park facilites in the comntry, That was the Gald Blite Award, 
anid it stands tall rigtit next 40 Joe Marlinnez’s 1992 Water Pack 
Manager of the Year Award. That award is handed out to the 
single best water pack manager in the country. 


Congratulations Joo, and to the entire Aquatics staff! 


T'S AWILD WORLD 
Guest 
Pobtions 


*..oh, and remember: the quest is always right.” 


SBASONAL EMPLOVEENAMSLETTER 


Employee Auction: 
Where the Goods go to 
the Highest Bidder 


(ver 1 itemes were auctioned of tote Highost bidder atthe | onto basketball tourer he persue parkiny a 


fit QOL CASH anti of the sesso In the end, over 

* LAimmerchancise was given aivay to employees whi 
but S3ON-F0500 foe the chance ake home everything rom 
a pa of Lickel to Mitsu fis bl al. 


The evening started oll wih linge foods such as chicken 
Wings and ora bites taking centr stay, ARS pan he 
Choon tthe Theater were pened fo the pli, and everyone 
gta fey mimutes to ook cer al the lol thal was about to 
he given away. ring hal ime, seelgies were fond and 
inoney Was eecuiad, AL 45 pa, the iy beam ard 
every scanned the program to see whal sould be coating 
Up mixta the prelitinary items were ive to those wh 
‘were ready fo pounce on Ute chance to get Le woods early, 
Then as wemoved on, the excitement prevras merchandise 
uch as the TY, microwave oven, and the ¥.CR were 
Suction off for thousands al dollars each. Pally after the 
Capitals ullets, Hoyas, and Spirit cui ickels had ben 
sliver aay acl the hulk ofthe vecond 12+ ems had boon 
feliorl off alos evenyi had rereive!sunne kn uf 
“thank you’ foal! he haed wrk tha tie hil don inorder 
Aireceive their COOL. CASH, 


Afterall was said nc done, not everyone Lud received 
Sonnet mara ature, but everyone had alot ol fun 
Wows Wat rip! But he best part i hat there wil stil 
bea second one an August 26th and that COOL CASI has 
ay Ay sarte  be handed ut this week, 


vane auction there willbe over 200 items fo you to bid 
See you on the 26th 


AUGUST 1988 


Two-on-Two Basketball 
Set to Begin August {1th 


He dibs, he dives, he shoots, ad... Score! Thaseeasily 
+ cil be the play yy escripins al the firs anual wos 


_ staring Aust th, The play wil be fast and tough as a 
will battle to get to 15 points by anes nord i bo 
clined you etust hits tmes, and rip ames tthe 

+ aig uly i rat as ome ok Ps, 

i 


E 


ns 


| Games wl be plavet on Monday, Wodnesdlay, and Friday, 

| and gaat bogin at 9:3.aan, Touran play wil be racked 

_ Tyyabracket sheet hice in the Employee break area, and 
Will sun yoy exalt where pou and your Iiends sani 

+ (he compelition Tojo lis league, you anol seed to find & 
ependable pater anid then gall XR ti reve Leave yur 
name andthe name of yout parts, and then your al set o 
stat playing, codes wl he posted in the employee break 
aye and Fost slanting cn Tuesday Aurust Oth. So ot your 
teams toyether and well see you on the cqurts! 


Second Employee 
Bar-B-Que Scheduled 
for August 11th 


‘Theses ina series af three employe Har (Ques wil be 
held cn August ih n the Pavilions behind the Cafe. During 
the day and evening on that Weadreay, just nme on over Ko 
the Pavilions and pic wp lunch, Wild Wen wil tthe ab, 
Hopefally, we wil add lite relaxation to your post 
Washington Post day. 


Chee again we wl have the old suman faites of 
hrnburpers are! ut as well ag brows for desert, So 
come on over to Une Favillons cn Weds’ the 11th fr 
sone ood dl owen style coking, 


Pl TT Sp a 


Casino Night 


Cet your poker face xeady because ov Thuesday, August 12th, 
wevvil have Will World urwrd only Casino Night Lt 
Worl cost you a dime ether because we are poing fo spot you 
HON in id money, Hecaetul though because ital youl 
gel or the evening, 


Come on over to Pavilion (at 90 p.m. and wel sm ot 
yovur mney to you ad thn it’ of othe tables to see how 
anuel anoney you cin win There will be ove lables or you 
{o play black ack a, and the oultie whoo! will challenge 
your ability to pik the numbers, 


Atthe end of the ight, well hl a sale and auction, Some 
ites wll be seta lived price for you to bay, and if yoru 
have been lucky atthe tables, yl take an of those items 
faye. ut, i yun've been extremely ky, well have an 
auction sere you ca bid tot agaist everyame a se 
whoa yr luck wil ely gt yOu, The end osu wil 
delinitely be Lots of Lun and with foot and musical cm the 
ameritfor the righ, fhe evening nf the T2eh is another CAN'T 
DMlSS event Lom Wild Work. 


Employee 
Schedule of Events 
August 


Wed, August IU nuéinployee Cookiut 


Wod. August TL un. Banployee Basketball bogs 
{eallX362 to ouster} 
Thurs August 12m Casino Night 


Toes, AUBUSLT? sen [nip fo Hershey Patk 
Wed, Aupust 1... Waterman day 

Fri, ANUSt 2 nel Hank DAY 
maloyee Kar (ie 
Thus August 2 ..Ennphayer Avetiin 


Tos. Avy 


OST & i aie 
COMCTCACALNONS PF Hie er ly 
OSTESS and the begining of August. 


QNQRS | Tuk forthe reat ello 


Jen Cverstree| 
Kevin Atticks 
Kate Sclinidtman 
Chris Kuprs 
Steve Van Vreede 
Chery! Mason 
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Trip to Hershey Park 


Atta. 15 employees all board the van ana settled in 

+ fo het nur ride ty Hershey Park, Pa, On the way up 
things got ally quiel as everyone but the drive had started 
to eta ite rt efor king ual eri thatthe park 
tua to offer, Tho alter driving fora ite over two hurs, the 
siveet arcu of cocoate ill the ve, andi eas obvious thal, 
we were rw in TTersiny, 


| Now it was met seta wrthee pack was vey ike, We 
van atcund the park ky ides kt per Iuper Looper, 

| tuvdthe Comet, and playing games like the wacky wire, Aer a 

| while al this running around pot to be pelt draining soe 

+ all ceflld wilh hot cogs, piaza and sodas, Then it was back to 

the fm, an hats prety rma the way the ioe day wert, 

| Rides, Fun, and Food, now Uni’ any dea oa great day! And 

he Lost partis Ui i was il par of Wild World’ employe 

events pram cat watt unt the 17th when we pt 

chanve Ki loitall over again, 


Spotlight on... 
PAM NUZZ0 


Asa Chemusley major él Rulgers Uruvexsity in New Jersey, 
Pan Nua probably ervisined herself as work ina 
Laboratory o classroom alle she graduated, Bul aller 
working for soveal year at in Pla, she dovide to stay 
with a presiom that he had eno sine is nin nt 
the working world, 


| Allhe Age ol 16, ste cae Uo Sin Flags a8 6 Rides Operator, 
but quickly showed that sh was better stad working asa 
leader and was moved uo to Aides Manager. Soon Pam was 
ant Operations Supervise, and afer that sha mv to fine 
and then finaly onto being ses cootinatr, 
fepresentaive, and manager, Il was ight ou of college that 
she was offered the Sales Manayer position, andl ls i 
offered mea chance to continue youking in an area which 
hac aliaysenjoyed," Sle says dhe nade es switch to Wild 
Woxld because of tne opportunity 4 work with Tym Tal an 
the Tercy Company. ince making the switch fr Sx Flags 
to Wild World, lesa ste hn eally suena literence in the 
vay people at Will World work together stm instead of 
wearing’ as anny small unit, 


Wel Pan, eld hay on us eam er at Wild 
World and lnokforwad to warking wi you nthe future, 


Bits & Pieces 


| LEARN TOLSTEN, 
CPPORTUNITY SOMETIMES KNOCKS VERY SOFTLY, 


The Operations Department Newsletter (satirical newsletter) 


The Operations employees even published their own monthly satirical newsletter. 


Funny stuff... 


Che Daily Breakdown 


A Publication of the Rides Department 


Growing Pains Shorten Tempers 


The 1993 season has un- 
veiled a fresher, more colorful 
Wild World, as new attractions 
and a new look have the daily 
guest count at excitingly high 
numbers. With improvements 
come change, and, for some of 
the employees change means 
making adjustments to new 
roles and responsibilities. 
While most adjustments lead 
to growth and maturity, others 
may result in negative mind- 
sets and behavior. Eric Lupfer 
and Andrew Conlin came to 
blows over what Lupfer refers 
toasa"common mistake." "He 
called me 'Ryan’," recalled 
Conlin. "I can take it once, but 
twice?" In his defense, Lupfer 
attempted to tie in their com- 
mon roles as supervisor in 
training: Ryan Gazelle last 
year, and Conlin this year. 
Conlin, however, didn't take 
kindly to such name calling, 
and "slugged him," claimed 
division coordinator Anthony 
Thomas. "A height stick was 
broken in the melee. How 
immature." The skirmish, 


Polume 2, 1993 
This publication's intent is to 
evoke humor, and my apologies 
to those who may take offense. 
-Doug 


which took place in the con- 
finement of the rides office, 
was broken up by supervisor 
Rachel Shapiro. No write-ups 
resulted, and the walls received 
no further damage. . 


Top Ten List 

Andy Conlin's Top Ten Ways 
to Improve the Rides Depart- 
ment: 

10. Level the place— turn it 
into a parking lot. 

9. Now when a guest asks 
"Does this ride go backwards?" 
you just slug them. 

8. Screw the no-bikini rule. 
7. Screw all of the rules. 

6. "Adult Cinema 180" 

5. Now employees can watch 
TV at work! 

4. Great race track re-routed 
through thatdamn "Guess Your 
Weight" stand. 

3. The operator whose ride 
breaks the most gets a prize. 
2. Doug Mock routinely goes 
nuts and yells “Hey, train this!" 
1. New attraction — Ryan 
Gazelle's Tunnel of Love. 
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Slip May Cost Mock Job 
Aslip of the tongue left Doug 
Mock in the center of contro- 
versy, and may subsequently 
end his summer employment 
at Wild World for the 1993 
season. Mock, the training 
coordinator for the rides de- 
partment, was instructing the 
division-three employees, in 
which the majority are female, 
and claimed he needed to 
"update my chestlicks." An 
investigation team, made up 
of several members of the 
park's permament staff, is 
making a background check 
on Mock, as well as interview- 
ing several of his past roman- 
tic partners. Needless to say, 
Mock offered no further com- 
ment in fear of getting himself 
in deeper. The D-3 female em- 
ployees, to many of whom 
Mock is ten years their senior, 
have been offered thrice- 
weekly therapy sessions by the 
park free of charge. The ses- 
sions include sharing and dis- 
cussion, instruction in male 
genitalia dislocation, and com- 
plimentary popcorn and soda. 


Wild World Turns into Adventure World, 1994 


This is also the year Tierco (the corporate owner of Adventure World) 
changed its name to Premier Parks. 


IAAPA 


Tierco and Adventure World were quickly becoming a force in the theme park industry. 
The International Association of Amusement Parks and Attractions represents over 6,000 
amusement-industry member parks in more than 100 countries worldwide and operates 
several global attractions-industry trade shows. At one point, Lisa Hunnewell, the Vice 
President for Education and Training at [AAPA asked me to join their Personnel Committee as a 
board member, and of course, | accepted her invitation. Lisa was always looking for theme park 
professionals to present workshops at the annual conventions, and convey new ideas, 
techniques, and information to the IAAPA membership. 


In November 1994, | was invited to speak and selected to present two programs at the 
annual convention in Miami Florida. IAAPA paid all of my expenses to present two programs. 
The first was entitled, “Orientation and Supervisory Training”, where | presented information 
on elements and methods of training new and returning seasonal supervisors. The session was 
recorded and translated into 6 languages for attendees and for sale to parks around the world. 
The second workshop was, “Finding the Right Person for the Job”. | gave the attendees an 
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overview of how | recruited seasonal employees and how | utilized school guidance counselors 
to help filter out unqualified applicants. | took the attendees through a mock interview using 
the mass interviewing techniques John Seeberger and | had developed during the early Wild 
World years.“ The vast majority of the attendees had never heard of using mass interviews and 
were still interviewing applicants one at a time. 


In November 1995, at the annual [AAPA Convention, this year in New Orleans, Louisiana, 
| was asked to present several workshops. My “Coaching and Counseling” workshop took 
learners through the employee disciplinary and corrective behavior process. In the second 
workshop, “Motivate Me”, | gave attendees information on new programs to energize and 
enthuse seasonal employees without breaking the bank. 


In 1996, again in New Orleans, Maria (my wife) and | presented “Quality Quest”, a 
program designed to teach managers and supervisors to transcend self-imposed limits as 
individuals, and to enhance skills in cooperation, group communication, problem solving, self- 
confidence, and leadership, through a series of physical challenges and group problem solving 
activities. This session generated a lot of inquiries and fun. 


Seasonal Managers and Supervisors participating in “Quality Quest” program 
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Maria Waters, using sign language, to explain the objectives of the next activity 
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“All Aboard” Getting twelve people on a 12-inch square board takes communication and 
cooperation. 


In my second session, | explained the Adventure World “Time To Care” program where 
managers would learn to create a work environment that was both positive and reinforcing in 
order to help employees feel that their job was fulfilling and that they were a vital part of the 
organization. | also presented low cost ways of encouraging a higher level of performance. 


In Orlando 1997, | spoke about “Team Building and Discovery”. Because the 1996 
“Quality Quest” program was so well received | was asked to speak in more detail about how to 
build teamwork utilizing discovery type programs. 


In Orlando 1999, | moderated the IAAPA “Waterpark Focus Group”, where | facilitated 
and encouraged questions between the panel and the attendees. During this session | helped 
the waterpark committee members to better understand the needs and wants of the 
waterpark association members and their organizations. 


According to counts and surveys taken by IAAPA, each of my presentations were 
attended by no less than 700 people, and my sessions were always positively evaluated. 


My association with Lisa Hunnewell and IAAPA gave rise to a number of outside 
consulting opportunities. On one occasion Lisa called me to present my “Service + 1“, 
customer service program for The Meadows, Family Fun Center in Pennsylvania. Another time | 
presented the “Quality Quest” program to the senior executives at IAAPA, as a company team 
building experience. 
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The Meadows Family Fun Center, Pennsylvania 


| also helped write a script for IAAPA and acted the part of the theme park manager in 
the training video titled, “When OSHA Visits Your Amusement Facility”. The video was 
professionally produced and distributed to theme parks in the United States. 


In 1998, Lisa called me to ask if | would be interested in presenting a customer service 
seminar and a management seminar to a theme park group in Saudi Arabia. | replied yes and 
there began one of the most interesting parts of my life. My first book, written in 2010, “My 
Way” gives a detailed account of my times in the Saudi Kingdom. 


Lisa Hunnewell wrote monthly articles for “Fun World, the industry trade magazine. 
From time to time Lisa would call upon me to write an article pertaining to personnel 
management and training for the publication. | wrote articles such as, “Coaching and 
Counseling”, “Theme Teams”, “Training Resources for the Smaller Amusement Facility”, and 
“Creating a Climate for Effective Training”. 
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The convention has gotten so large that The Orlando Convention Center was the only 
space large enough to host the weeklong event. In the past [AAPA has used New Orleans, 
Dallas, New York, Miami, Los Angeles, and others, but now we needed more space. 


Recruiting in 1994 


As the park expanded and became known as the place to work, it became easier to find 
great seasonal employees. Our recruiting motto for this year was “Spend Your Summer 


Smiling”. Over 50% of the 1993 employees returned for another year. We must have been 
doing something right. 


_ §PEND YOUR 
SUMMER 


SMILING’ 


NT 
oS 


The 1994 recruiting brochure 


Tierco Corporate Officers 


Kleton Burke, Presklentand CEO. 
Gary Story, Executive Vice Presclent and GOO 
Randy Webb, Chief Accounting Office” 


Adventure World Management 


Hue W, Eicheiberger 
Vice President & Geneml Manager 
Thomas H. Hatt! Karen Wanamaker 
Vice Praddent Marketing Public Relation Manger 
THEME PARK » Jove ¥, Martinez Steven Jones 
Pau Director of Operations Marketing Monoger 
Glen A. Papure: Bob Monn 
Diector of Finance Drector Mainrencos/Const 
Rick MeCustey 
Director of Revenue 
Pam Nuze 
Seles Manager 


Janet Potler 
‘Games one! Retal Manager 
Scoll Wolers 
Persons! Manage! 


Graig "EJ," Rondotph 
Food Service Manager 


Adventure World Statf 
Administration " Revenue 
Host and Hostess Manual ee chisel 
cee ss 
‘Christine Murthy Fred Beall 
Dolly Dennéon: Tory Zeke 
Leigh Fulehino Gory Cooper 
emt teremeuati 
“Spend Your Summer Smiling” Pe ma 


nance: 
Rick Howarth: 
Sheletic Wiliams 


Special Projects 
Ben McTyre 
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103 


Orientation 


This year’s orientation was the best ever. Hue Eichelberger began the program and 
greeted the new and returning seasonal hosts and hostesses. He showed the new TV 
commercial with Cal Ripken as the official park spokesman. | presented the Orientation Slide 
Program. It began with Tina Turner singing “You’re Simply the Best”. The 20-minute show was 
very well received. 


1994 Coupon’s at Safeway and Wendy’s 


The employee Recreation Program would be expanded this year. After the completion 
of Orientation, we kicked off the season with our traditional Orientation Mixer, which included 
food, prizes, and a DJ. The employees were psyched for the season to begin. 


New in 1994 


In 1994 the park had a major expansion. Coyote Creek, a western themed section was 
added and included the Crazy Horse Saloon (food restaurant and show), the Silver Dollar Casino 
(games), a couple of smaller rides, and a number of other concessions. The western area also 
added Renegade Rapids, a whitewater raft ride. 


Adventure World was the first park in the United States to introduce The Iron Eagle ride. 
This ride takes over 30 people 100 feet into the air with breathtaking spins. This ride still had a 
couple of computer issues and one time the ride shut down in mid-cycle leaving the riders 
suspended upside down in the air for over an hour. Each rider was manually unlatched from his 
seat and taken down with the help of the local fire department. 
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Also new for 1994 were the Giant Balloon Ferris Wheel, the Flying Carousel, the Teacup 
ride, and an expanded Bumper Car pavilion. 


In the water park we added the Black Hole, a completely enclosed tube water ride. 


Renegade Rapids 


Bumper cars Flying Carousel 
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Teacups Wild West Stunt Show in the new 
Coyote Creek section 


Completely rethemed gift shop. No existing building was left unrenovated 


T*E*A*M ’94 Together Each Achieves More 


Each year | developed a theme for the season and tried to anchor everything back to the 
central theme. 1994’s theme was about team. 


Educating the managers how to motivate, train and retain employees would be one of the most 
difficult parts of my job. | conducted an afternoon long workshop designed to explain the role 
of the Supervisor / Manager. 
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We discussed his/her role as a communicator, and conducted hands-on exercises in 
rumors, interpreting messages, and sending messages. We examined the different types of 
leadership, and the pros and cons of each. We discussed their most important role as that of 
coach and counselor. 


Coaching and counseling is the toughest concept to explain to new managers. Coaching 
is the directive process by a manager to orient and train an employee and to help the employee 
remove barriers to optimum work performance. Counseling is a supportive process by a 
manager to help an employee work through personal problems that affect job performance. | 
gave this true example of counseling: An employee was assigned a 9:00 am start time in the 
Food Service Department. During his first week he consistently was fifteen to thirty minutes 
late. The manager wanted to fire him. Instead of the manager listening to his problem and 
trying to work it our he wanted to fire the young man. This young man came to me and 
explained his situation. His family only had one car and his mother could not always drive him 
to work. So, he was limited to taking public transportation. He then told me that his mother 
sometimes forgets and would wake him late, so consequently he would miss the bus. | told him 
we could fix his problem, if he still wanted to work at Adventure World. He agreed and | had 
him get a copy of the bus schedule. Next, we purchased an alarm clock for him. Who would 
have thought that a five-dollar alarm clock would be the difference? We agreed on a time to 
set his alarm and wake up (with plenty of time to get ready). Then he agreed to taking an 
earlier bus, so he wouldn’t be late. Bingo, problem solved. The kid was never late again and 
turned out to be a valuable asset and returned the next season. 


We also needed to improve the managers ability to coach (or train). New inexperienced 
managers are sometimes autocratic, because they now wielded new powers and were not used 
to training and disciplining employees. If they had an employee problem, | emphasized to the 
managers to look inward and determine how they may have contributed to the problem. In 
some forty years of management | have rarely terminated an employee. In turn | was fanatical 
about notifying the employee of performance deficiencies, conferencing with the employee, 
and helping that employee to self-correct the deficient behavior. The vast majority of 
employees knew the rules, acknowledged when they did something wrong, and after a couple 
of correctly written Disciplinary Action Reports, they would terminate themselves. 


Year-Round Schools 


In 1994 the State of Maryland legislature began to push the idea of year-round schools 
in order to save money. Needless to say, year-round schools would be a very serious problem 
for any amusement park or summer attraction. Hue Eichelberger asked me to be in charge of 
heading off the year-round school idea and killing it. Hue told me that he had received 
direction from Gary Storey (Chief Operating Officer of Premier Parks) to do and spend whatever 
| needed to defeat the year-round schools’ proposal. 
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| researched the issue and found a number of articles and scholarly papers denouncing 
the concept. During my research | found a local woman, Heather Tepe, who had written Letters 
to the Editor about the evils and consequences of year-round schools. | contacted Heather 
Tepe and we became fast friends. She was one of those activist moms, and if she did not think 
something was in the best interest of her family and children, she was like the combination of a 
grizzly bear and a tiger. She would be the face of our new organization CAYRS (Coalition 
Against Year-Round Schools). | put the research information together in a position paper and 
Heather began a program of information dissemination and public relations. She lobbied the 
state representatives and spoke at PTA meetings, etc. The park would funnel money through 
me, and Heather would spend it. Because of Heather Tepe, the year-round schools died in 
legislative committee and was never seriously thought about until 2020. 


| CAYRS 


COALITION AGAINST YEAR ROUND SCHOOLS 


P.O. Box 151 
HIGHLAND, MD 20777-0151 
(410) 740-4229 


To successfully educate our children for the challenges of 
the future we must increase academic achievement and 
maximize the effective usage of our resources. 


YEAR-ROUND SCHOOLS 
ARE NOT THE ANSWER! 


We've only heard one side of the Sory. Isn't it time to study cox i 
a amerunities where year- 
round schools have failed? Be sure you have all the facts before your decide what is best for our 
community and your family, 


F Advocates of Year-Round Schools (YRS) most often cite three main advantages - 
relieves overcrowding, saves taxpayer's money for the cost of new school construction and 


increases student achievement. Research from schools that have ad ted YRS ii 
advantages often do not materialize a dogo aca 


Page one of our five-page position paper / press release statement on Year-Round Schools 
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Costume Characters 


| was also given the task to supervising and scheduling the costume characters. | 
handpicked the guys who would be characters and these guys loved it. They were characters 
even without the costumes. They had more fun playing with the children and walking around 
the park. My characters had so much fun that it was difficult to make these guys go home. 


Phineas Frog, Timby Wolf, P.T. Bearnum, and Wally Gator 
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Tornado, July 27, 1994 


Late Wednesday afternoon on July 27, the weather service issued a tornado watch for 
the area. The park was evacuated, and all of the guests received a free ticket to return. My 
wife, my young daughter, and her friend had been visiting the park and came to the Personnel 
Department building for shelter. The minute they arrived, the winds began to howl, and the 
atmospheric pressure was so intense you couldn’t even open the front door. We took refuge in 
the closet where all the costume character suits were stored. 


After the tornado had passed |, as well as the maintenance staff and the other managers 
took a tour of the park to access the damage. The tornado travelled directly across the wave 
pool and Coyote Creek. 


Damage behind the wave pool 
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Fallen trees littered the main park 
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The main park sustained lots of fallen tree damage but very little structural damage. It 
was mostly small debris. 


The tornado destroyed over 100 lounge chairs on the wave pool deck, tore up the deck 
carpeting, and many of the umbrellas were damaged. Water tubes were found as far as % mile 
away. The tops of trees were cut off like an upside-down helicopter cut them off with its 
blades. Coyote Creek sustained damage to some of the building roofs and a couple of the rides 
were damaged. The park ended up being closed for two days for clean-up. 


Park Manager 


In most theme parks, directors and managers take turns being the Manager on Duty, so 
staff could take time off to be away from the park for a day. The first time the M.O.D. schedule 
came out and! saw my name on it | thought, “ok, shouldn’t be too bad”. | ended up enjoying 
the day. The M.O.D. is in charge of pretty much everything in the park. My priorities always 
were talking to and motivating employees, safety, and the cleanliness of the streets and 
restrooms. In my earliest days in the industry | could tell a poorly run park, from a well-run 
park by the cleanliness of its streets and restrooms. 


Waters with his radio on his right hip 


Rides, shows and attractions will bring in the guests, but the lasting impression is made by its 
food and its restrooms. Guests accept long ride lines as a normal function of a park, and they 
accept high gift shop prices, but most guest surveys contain negative remarks about food 
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service, park cleanliness, and dirty restrooms. Not on my watch. The park services’ crew made 
sure the restrooms were checked and cleaned hourly and the streets were spotless. As | 
walked the through the park, | would inspect each restroom | passed. 


As the next month’s schedule was posted, | found myself having twice as many M.O.D. 
shifts, and as we entered July, my name was predominant every week. 


Luckily, back at the Personnel Office | had a very good staff holding down the fort while | 
was away. The department secretary, Jennifer McCann handled just about everything. My 
Recreation Assistant, Mike Cain, did a great job of organizing and conducting employee events. 


As the summer progressed, when | was M.O.D. the negative survey comments 
disappeared (for restrooms, park cleanliness, and unhelpful employees). 


In July 1994, Hue Eichelberger asked me to travel to Geauga Lake Park (near Cleveland, 
Ohio) to help their Personnel Department get organized and give them tips on recruiting, 
employee activities, orientation, and everything | was doing. A corporate deal, completed in 
1995, saw Premier Parks acquiring Funtime Parks, giving Geauga Lake a new owner. Premier 
Parks invested $9 million into the park. Hue Eichelberger had also asked me to give him my 
observations on the operations of the park. Premier Parks purchased Funtime Parks (Geauga 
Lake Park and Wyndot Park in Ohio, and Darien Lake Park in New York) properties in early 1995. 


Both parks had a number of rides in common and | ended up redesigning and rewriting 
training and operations manuals for the common rides. 


Seee! 
eter b 


The front entrance to Geagua Lake Park in Aurora, Ohio 
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It’s surprising how many people say to me how nice it must be in the off season with 
little to do. On the contrary, when one season is done, prep for the next season begins, 
especially in human resources. Beginning the first of February, it’s 45 to 55-hour work weeks, 
and during the season, especially with all of my additional duties and responsibilities, | was 
spending an average of 60 to 65 hours at the park. After a while, it took its toll. 


Recreation Programs 1994 


This was the most innovative, exciting, motivating employee recreation program yet. 
Our emphasis would be on the quality of programs, not the quantity. As in the past, we offered 
a variety of programs for the seasonal employees: 


Movie Nights — Every other Friday night we ran a full-length movie in the theater. 


Orientation Mixer — This was the first employee function of the year and was 
held right after the General Orientation. 


Beach Bash — In June we held our first wave pool party which included Turf 
Soccer, Basketball, and Water Polo, along with food and a DJ. 


Casino Night — In August we held our annual Casino Night featuring Blackjack, 
Roulette, Bingo, Money Wheel, and Over-Under. We used play money which at the end of the 
night could be redeemed for prizes. 


Supervisor Dinners — Two Crab Feasts and two Steak Dinners were held to thank 
seasonal park supervisors. Almost all supervisors attended, and they looked forward to these 
dinner events. 


Bring A Friend Party — To gain attendance to this employee function you had to 
bring a friend who was not already an employee at the park. The party ended being a great 
recruiting tool for the next season. 


Two-on-Two Basketball Tournament — Some 20 teams participated in the single 
elimination tournament, although scheduling was difficult. 
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Around The World, 1994 


The August 1994 issue is seen below. 


AROUND THE WORLD 


SEASONAL EMPLOYEE NEWSLETTER 


SSSSSSSESESSSSEssssss 


Easy Money 
S$SSSSSSSSSSSSSSSSSSS 


Remember the promise we made? If you don't, 
keep on reading, If you stay with Adventure 
“Vorld through Labor Day you'll get a bonus of 
9.25 for every hour that you have worked! 

So what's the catch. There isn't one, All we ask 
is that you continue to do the great job you have 
done all season long. 

So think about it! You could take home $50, 
$100, $150 or even morel Use the money for 
books, tuition, @ car,yideo games, rent, or 
donate it to a worthy cause. It's your money to 
Us@ as you please. 


KA Night With the Stars™ 


"Movie Night! returns Friday the 26th, What 
would you like to se6? Drop your ideas in the 
suggestion box. at the employee break area, 
Otherwise, you could ba stuck watching 
“Godzilla vs, Lizardwoman.” 


EEEBEEESEEEEE 


VOLUME Il_ AUGUST 1004 


The brake-NOT the gast 
The speed limit on Adventure World 
property is still 5 miles per hour. This 
includes the access road, the parking lot 
and even the antique cars. 
The speed limit is set with the safety of our 
gucsts and cmployees in mind. So the next 
time you get a “lead foot” because you are 
80 eager to get to work, slow down, If you 
are caught, we'll kill your dog, Well, mayhe 
we won't go that far, but cats are a different 
story altogether. 
In addition to a slow approach, we ask that 
you leave in the same manner. The only 
difference...use the exit. The access road is 
for incoming traffic only, To exit the park, 
hang a right at the personnel building and 
head out through the main parking lot, 


Strike Two! 


In the last newsletter, congratulations were, 


in order for the aquatics department after 
Tecelving a perfect score of 100 percent on 
the Ellis & Associates audit. A second 100 
percent was achteved'last month. Do we 
hear three {n-row? Keep up the great work, 


ANOTHER NEWSLETTER 1S ON THE WAY! ANY SUGGESTIONS?;9 


See Mike Cain in Personnel for Details 
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Athletic Adventures 


Newman's Team Takes The ‘Trophy 
Mike Cain 


The team of Brian Newman, Ervin Rogers, and 
Omar Hazel put it together for the final game 
against Joe Allen, Norman Murray, and Kito 
Lewis to win the Adventure World Hoops 
Tournament by tha score of 15-13, 

Newman's team jumped out to an early 10-6 
lead by using pin-point passing, great outside 
shooting and tough inside play, However, Joe 
Allen's team showed the endurance that got 
them through the single elimination tournament 
as they fought back to get within one at 14-13. 
using thelr dribbling prowess and slight height 
advantage, Allen’s team tumed it into a great 
game. In the end the team that had played 
together, longer. showed their experience and 
put in the final point to win by two, 
Congratulations guys. the winners each get a 
voucher for four tickets to a Georgetown Hoyas 
basketball game, 


$6 Vouchers & 
Complimentary 
Tickets 


Every Friday the personnel department will 
hand out two vouchers which will let your 
friends into the park for $6 plus tax. For all 
employees who have worked 200 hours or 
more, you are eligible to pick up four 
complimentary tickets. In addition, for every 
additional 200 hours worked, you can pick up 
an additional set or four tickets, 


Car Pool! !!! 
tf you would like to dtive for a car pool or join 
one, the Personnel office is currently organizing 
cat pools... You may either sign up at the 
Employee break area or come by Personnel 
and talk to the Recreation Coordinator. 


Al il, a, ah og a, Ga, 


Around the World is looking tor employees 
willing to contribute time and effort towards 
articles, comic strips, and humor, For more 
information, contact the Personnel office. 


More strange questions from the guests,,, 


Does the train connect onto the "Wild One?" 
Do elephants really make the waves? 
Is tha “Lamon Chil? ftesh squeezed? 


Tee 


UPCOMING EVENTS 


August 16 Supervisor Dinner 
August 18 Casino Night 
August 23 Employee Cookout 
August 25 Watermelon Day 
August 26 Movie Night 


o 
Job Openings 
The Guest Relations department currently has 
two job openings posted with tha Personnel 
Department. If you are interested in applying for 
the Front Gate Manager In Training position or 
for the Front Gate Supervisor In Training 
position, contact the Front Gate at extension 


A FINAL THOUGHT 


As we draw closer and closer to the end of 
summer, our thoughts tend to shift towards 
school, vacation, or just about anything it'can, 
Sometimes work is towards the end of thelist, 
Each day, however, must be treated as tfit were 
the first day of the season.As a host or hostess 
in the park, you are an official representative 
whom quests rely upon. So remember, 
Adventure World's continued suocass depends 


on you, 


Stephanie Waters 


By the time she auditioned for the Pure Country Show and the It’s Magic Show at the 
park, she was already a very accomplished professional singer/actress, having performed at 
Toby’s Dinner Theater (where she was nominated for a Helen Hayes Award, for her portrayal of 
Dorothy in the Wizard of Oz musical) Towson Dinner Theater, Chesapeake Music Hall, 
Montgomery Playhouse, and other local venues. 


My wife Maria and | watched from the last row in the show pavilion when Stephanie 
auditioned. No one had any idea she was my daughter. They also had no idea she was only 13 
years old. She was hired immediately and spent the summer at the park performing daily 
shows. 


Stephanie is pictured in the red cowboy outfit with white boots. 


Octoberfest 


The fringe season from September 1 (end of the regular season and back-to-school) to 
October 1 (beginning of Hallowscream) was a difficult time to fill the park, so Hue Eichelberger 
decided to hold an Ocktoberfest. | was tasked to purchase authentic uniforms for the 
employees. Ocktoberfest was moderately successful, but fun none the less. 
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In order to be an “authentic” Oktoberfest, | purchased uniforms from the Franz Licht 
Company. The employees were dressed in authentic, traditional German made costumes. We 
provided German beer, German bratwurst, and German dancers - Frohliches Oktoberfest 
(Happy Octoberfest). 


Hallowscream 


This was the first year the park staged a Halloween event. Special shows and events 
were held in addition to all of the regular park rides and attractions. 


Along the Trail of Terror 


Shows included: 

Zambora of the Amazon — a young woman from the jungle transforms into a raging 
beast. 

Magic of the Night — spooky magic illusions, accentuated with spectacular lighting. 

Monster Mash — Count Dracula and four of his ghoul friends decide to throw a 
Halloween Party. 

Costume Contest 

Trick or Treat Trail 

Trail of Terror 

Hall of Horror 

Midnight Express 
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A MID NIGHT EXPRESS A OVE N TU R Fe WO ime [2 B, 


: 1- MAGIC OF THE NIGHT 
B- T2AIL OF TERROR 


C- TOWN HALL OF HORROR ae HALLOWSCREAM 
D- TRICK OR TREAT TRAIL a 
> COSTUME CONTEST EEE Ins 1925 


The park map from the original Hallowsceam Action Plan by Ben McTyre 


Since Paradise Island (water park) was closed for the season, many of the lifeguards worked as 
ghouls and scary characters for the month. 


1995, Another Year of Big Changes 


In early 1995 Joe Martinez and Hue Eichelberger asked me to be the Operations 
Manager, as well as still overseeing the Personnel Department. Now | know why they made me 
M.O.D. so many times last season. My first job was to organize and rebuild the Park Services 
Department. In 30 days, the guest survey comments went from bad to excellent. 
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Lifeguards 


Adventure World used the services of Jeff Ellis and Associates (E&A) in its aquatic 
facilities, so naturally | had to become a certified instructor, which | did in March. | taught the 
E&A Lifesaving and CPR courses to lifeguards in early May. Joe Martinez, the Operations 
Director took great pride in his lifeguard staff. The lifeguards were extremely professional, and 
they took exceptional pride in being the best. They underwent water drills daily and had 
weekly water and CPR training to perfect their skills. 


6 isd eS eee a ts 


E&A had a novel method of evaluating lifeguards. An E&A evaluator would come to the 
facility and surreptitiously film three randomly selected lifeguards as they performed their 
duties. Everything from how the guard approached the lifeguard stand, to how to exchange 
duties with the attending guard, how each monitors the pool, to uniform, hat, sunscreen, and 
even how each holds his/her guard tube, would be videoed and evaluated. Then the three 
guards were given a CPR test using another guard as the victim. The grading was extremely 
tough. You might get a point off for looking too long in one part of the pool, or a point off for 
not using proper technique on a finger sweep (getting objects out of a victim’s mouth) during 
CPR. The evaluator would take the video back to E&A offices where a panel of instructors 
would examine virtually every frame, analyze, and score it. The tests were brutal, and each 
guard knew he/she was being counted on by his colleagues for a perfect score. 


For the past four years Martinez and his 150 guards had received the E&A Platinum 
Award (the highest award). During a typical year the guards would make approximately 155 
saves/assists in the pool (the wave pool having the highest count). For the period 1992 to 1995 
the lifeguards never scored under a 98%. 
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New in 1995 


The park continued to grow. The big attraction in 1995 was the Mind Eraser. 


New Antique Car ride 
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The 1995 Adventure World brochure 
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The 1995 Adventure park map 


Orientation 


Our motto this year would be “Whatever It Takes”. The basic message was for the full- 
time staff members to train their employees to be able to solve problems and for the 
employees to do, “Whatever it Takes”, to make the guests happy. Most of the managers and 
supervisors worked hard to train their employees to handle customer situations and 
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empowered the seasonal employees to handle most problems on their own and do “Whatever 
it Takes” to make the guest happy. 


The Park Orientation followed the same general format as years past. Hue Eichelberger 
would do his introductory remarks, play the newest park tv commercial, introduce the full-time 
staff, and turn the show over to me. We had our slide presentation which included an overview 
of the park and its policies and procedures. | presented the employee recreation and 
motivational programs, showed the IAAPA Guest Hospitality video, had a situational role-play 
game for the employees, and then we had our usual post-orientation mixer. 


Premier Parks, Inc. Corporate Officers 


Kieran Burke, Chalrman & CEO 
Gory Stary, Prosiden! & COO 
Richard Kipt, Vico President Adminstration 
Randy Webb, Chief Accounting Officer 
Susan Cope, Execulive Assistant 


Adventure World Management 
Hue W. Eichetberger 
Vice Predidaril & General Manager 
Thomas H. Hall Sleven A. Jones 
Vos Meddent Marketing Marketing Monager 
FAMILY THEME PARK Jose ¥. Martinez Scol Waters 
Director of Operations Operations Manager 
Glen A. Papure Janet M. Porter 
Drector of Rrance Director of Raverius 
; — Pam Nw John Deivis 
“ Wy) J 4 Pa Pa oH, é wv Sales Manager Maintenace Waneger 
VHA. th G Craig "EJ." Randolph Michoel Barnes 
Food Senies Manager Sames and Reta Monoger 
Adventure World Staff 
Administration Maintenance 
Lise MM. Behunecik Flank Ladue 
1995 ae 
Sales /Markeling Frank Clever 
Uso Grosso Stephen Snith 
Christine Dutty Vic Gversfield 
Host a nd S| t M | Dolly Dennkon Samuel Kvett 
os ess a n ua Lealgh Fulchnic Fred Bect 
Nottasha Drigan Ban Berry 
Lor Jones Jerry Aball 
Kathy Mock Felpe Sanchez 
Jennifer Samons Gregory Sommer 
Special Events Finance 
5en Mclyre Rick Fowearth 5 
Coral Harigart 


The 1995 Host and Hostess Manual 
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LET'S ALL TAKE 


"TIME TO CARE" 


about 


our GUESTS... 
our FELLOW EMPLOYEES... 
our COMPANY. 


This program was all about giving the employees the power to make decisions. 


Time To Care 


The Time To Care program was designed to reward and acknowledge behaviors we want 
repeated by all of our employees. Our employees are increasingly being asked to do more 
while on the job. | felt that managers needed to create a work environment that was both 
positive and reinforcing in order to help employees feel that their job was fulfilling and that 
they were a vital part of the organization. Managers have few ways in which to influence 
employees and shape their behaviors. Working within the constraints of a tight budget, 
rewards and recognition provide an effective low-cost way of encouraging a higher level of 
performance. 


We had the managers develop an overall weekly theme that could become part of the 
employees’ daily lives. We awarded: 

“Time To Care” pins to employees (to be worn on their name tags) who 
demonstrated great guest service. 

We used written Commendation Reports to recognize employees. 

We had an Employee of the Week program and that employee would attend a 
monthly executives’ meeting and receive his/her award. 

Management would hold a Continental Breakfast once a month for all 
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employees that received recognition that month. 
Great employees were awarded Food Coupons, for food or drink in the park. 
Tickets to other parks (day trips) were also awarded. 
All employees were recognized by having their name in the “Around The World” 
newsletter. 


a. “> at WW iw 

The Adventure World, “Time To Care” award pin 

It was a tradition that on the last night of Hallowscream (October 31) Joe Martinez 
gathered the Operations Department personnel in the outdoor theater and announced their 
E&A audit scores and subsequent E&A Platinum Award. Most of the lifeguards, not away at 
college, always helped out with Hallowscreen by playing spooky characters at the event. His 
senior staff presented awards to staff members who they felt contributed to the success of the 
Operations Department. | received a special award for my efforts that season. 


My award from the Operations Department 
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Managers and Supervisors Training 


Again, | held a training session for new and returning managers and supervisors. We 
discussed everything from our Goals and Objectives, to Sexual Harassment, to Coaching and 
Counseling, and Radio Procedures, with no stone left unturned. This was, without a doubt, the 
best group of leaders to date. They soaked up every piece of information | gave them and 
actually used the information in their daily jobs and interactions with employees as well as 
guests. 


Pick-It-Up 


In July, as a way of re-energizing the employees, | started the Pick-It-Up campaign. | put 
together an 8 % X 18 poster with the drawing of an employee bending over to pick-up a piece of 
trash. The posters were displayed in every employee back room and back area of the park. We 
put up about 100 of these posters. It was amazing to see the staff walking around the park, 
bending over and helping to make the park spotless, another successful campaign. 


PICK IT UP 


1. 17S GREAT EXERCISE. 


2. IT MAKES OUR GUESTS 
~ HAPPY. 


3.ITS YOUR JOB! 
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My Final Days 1996 


| turned in my resignation the last day of May 1996. After being moved from Personnel 
to Operations , things began happening that | didn’t appreciate, and these actions helped force 
my resignation. On one occasion, | had a crew working in the Moroccan Village pressure 
washing the roadway. Every time they got close to finishing, a construction truck with muddy 
tires would cross through the area and the roadway would be dirty again. | would get calls over 
the radio from Hue, telling me he didn’t want to see tire tracks there. The crew washed the 
street over and over again until the park opened, and the trucks were out. 


Every morning the washdown crew hoses down every street in the park and make sure 
the park is clean and ready for opening. On another occasion, at 9:20 a.m. (park opens at 10:00 
am) a crowd of about 60 people were at the front gate waiting for the gates to open. Hue came 
over the radio and told me he was opening early, and | had five minutes to finish washdown. 
The guys hustled, gathered their hoses and scampered back to the maintenance barn. | hate 
doing a half ass job. 


Joe Martinez was a nice guy and very knowledgeable about park operations. But he had 
a habit of saying, “you'll learn” when something didn’t go exactly right. There is nothing | 
detest more than being talked down to. One time a group of investors was going to visit the 
park. Joe told me that they might want to see a show in one of the covered outdoor theaters. 
Hue noticed birds roosting in the rafters and wanted the seats pressure washed and birds 
evicted. The Park Services crew cleaned every seat in the theater, and they sprayed the rafters 
with Bird Away (a sticky substance that would deter birds from perching there. Some of the 
overspray got on the seats and they became sticky. Again, we had to washdown the seats with 
only 30 minutes until the VIP guests would arrive. We made it, but the worst part of all was 
hearing Joe say “you'll learn”. 


| also did not appreciate when year after year the departments would take weeks to 
prepare budgets only to have them cut to zero after September 1. That meant that after a long 
season extra burdens were left to me. Up to September 1, my department was never over 
budget. The revenue shortfalls almost always came from the Food Service and Merchandise 
Departments. Because of their shortfalls, the other departments had to suffer. 


At times, the maintenance department was so stretched that it was difficult for them to 
even schedule time to weld wheels back on dumpster carts, etc. 


When | tendered my resignation to Joe Martinez, he immediately notified Hue and he 
called me to his office to talk. There wasn’t much | had to say. Hue asked me to stay but | 
declined. | do my job to the very best of my ability, and | go way above and beyond to ensure 
that | was an example of “Whatever It Takes” and “Time To Care”. 


After spending a day with the Personnel staff at Geauga Lake Park and speaking with 
hundreds of my colleagues at [AAPA conventions, | knew that my Personnel Department (which 
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ran on a shoestring budget) was among the best and most innovative in the industry. The day | 
found myself putting down a truckload of mulch to spruce up some flower beds in the park, | 
knew it was time to do something else. 


In 1996 Premier Parks went public and raised over $70 million in their first public stock 
offering. In early 1997 Premier Parks purchased the Six Flags group of parks. 


In June 1996, | resigned. 
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They Spent Their Summer Smiling / And Made our Guests Smile 
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Epilogue 


It was an honor and privilege to work with such wonderful, hardworking, smiling, young 
people. They made it fun and rewarding to work at both Wild World and Adventure World. 


To all of the people who worked with me during my years in the theme park business, 
“You’re simply the best, better than all the rest” (Tina Turner, 1989). 


Thank you... 


Scott 
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